Manifesto for Election to the Research Electoral Constituency

University of Limerick Governing Authority
Candidate: Dr. Anna Barrero

Introduction
My candidacy for election to the Research Electoral Constituency on the University of Limerick’s Governing Authority is shaped by the breadth of my professional, personal, and international experience. I am a researcher, an international academic, a collaborator across disciplines and cultures, and a strong advocate for equity, transparency, and integrity in decision-making. Together, these facets define how I approach research, leadership, and governance.
Having built my academic career across several countries and research systems, I bring a global perspective on how universities function, compete, and thrive. I have experienced first-hand the opportunities and challenges faced by researchers working in different institutional, cultural, and funding contexts. This has given me a deep appreciation of the importance of good governance, clear strategy, and fair policies in enabling research excellence and researcher wellbeing.
At UL, research is central to the University’s mission, reputation, and long-term sustainability. I believe that research must be represented clearly, responsibly, and effectively at the highest level of decision-making. My aim is to bring an informed, international, and inclusive research voice to the Governing Authority; one that reflects the diversity of our research community and contributes constructively to shaping UL’s future.

Research representation and equity
Despite progress in recent years, women remain under-represented in research leadership globally, with fewer than 30% of scientists worldwide being women. Senior governance roles in academia have historically been dominated by men, a pattern I have observed across multiple countries and institutions. While the University of Limerick has made important strides towards parity and inclusion in its governance structures, it is essential that this progress is protected and strengthened.
Representation matters not only as a question of fairness, but because diverse leadership leads to better, more balanced decision-making. Effective research representation must reflect the full diversity of the research community, across disciplines, career stages, contract types, nationalities, and backgrounds. Governance structures are strongest when they include voices that understand research from multiple perspectives, including those shaped by international mobility and collaboration.

International experience and research perspective
I bring extensive international research experience gained across multiple universities and countries, working within different academic systems and alongside colleagues from a wide range of disciplines, cultures, and career stages. This international trajectory has allowed me to compare research environments, funding models, governance structures, and institutional priorities, and to identify practices that support excellence, sustainability, and equity.
Through this experience, I have developed a strong understanding of how research systems function at their best, as well as where structural barriers, precarity, or lack of transparency can undermine both performance and wellbeing. I have navigated competitive funding landscapes, contributed to collaborative and interdisciplinary projects, and worked within institutional frameworks that shape how research is supported, evaluated, and rewarded.
This global perspective equips me to engage critically and constructively with governance discussions at UL, particularly those relating to research strategy, investment, international competitiveness, and the attraction and retention of research talent.

Values, leadership, and integrity
At the core of my approach to research and leadership are fairness, transparency, and integrity. These are not abstract principles, but practical values that should guide how decisions are made, communicated, and implemented. In my experience, both in Ireland and internationally, open decision-making and ethical governance are essential to building trust within the research community and ensuring long-term institutional success.
I believe that governance should be informed by evidence, attentive to lived experience, and accountable to the communities it serves. As a member of the Governing Authority, I would seek to contribute thoughtfully, respectfully, and independently to discussions that affect the direction of the University and its research mission.

Standing up for equity and visibility
A defining thread throughout my career has been a willingness to challenge assumptions and barriers, both within and beyond academia. One example was my participation in the Tour de France route ahead of the professional men’s race in 2017 and 2018, at a time when no official women’s Tour de France existed. This experience was not about sport alone; it was about visibility, recognition, and questioning long-standing exclusions.
The subsequent establishment of the Women’s Tour de France demonstrates that meaningful change occurs when individuals and institutions are prepared to stand up for what is fair, ethical, and inclusive. I believe the same principle applies within universities and their governance structures, particularly in relation to research careers and leadership.

What I will bring to the Governing Authority
If elected, I will aim to be a constructive, informed, and accessible representative for the research community. I am committed to:
· Ensuring that research perspectives meaningfully inform strategic and financial decision-making at Governing Authority level
· Advocating for fair, transparent, and equitable policies affecting researchers across career stages, disciplines, and contract types
· Bringing an international perspective to discussions on research strategy, competitiveness, and institutional development
· Engaging actively with the Research Electoral Constituency to listen to concerns and communicate governance decisions clearly
· Supporting an institutional culture that values research integrity, collaboration, inclusion, and long-term sustainability

Why I am standing
I am standing for election because I want to contribute thoughtfully and responsibly to the future direction of the University of Limerick, and to ensure that research is represented at governance level by someone with international experience, integrity, and a strong commitment to equity and transparency.
If you would like a representative who will bring a global research perspective, advocate for fairness, and engage openly with the research community, I would be honoured to have your support.

Voting takes place on Wednesday, 14 January
Thank you for your consideration.
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