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Dear UL colleagues and students,
Welcome to the latest edition of the ITD newsletter. As we approach the beginning of a new academic term, it’s a fitting time to reflect on the progress we’ve made and look ahead to what’s next. 
The Information Technology Division has continued to support UL’s digital transformation journey, working closely with colleagues across the campus to deliver services and systems that enhance how we work, teach, engage and conduct research. From strengthening governance processes to ongoing improvements in service delivery, our focus remains on enabling colleagues across campus with the tools and technologies they need to succeed. Likewise, enhancing cybersecurity remains a top priority, as protecting the university’s data and systems is essential to maintaining trust and safeguarding our digital environment. 
We are very proud of ITD’s national award win at the 2025 Irish Digital Transformation & AI Awards in the Best Public Sector Project category. This national level award win is a very significant achievement for UL and ITD and is reflective of our innovative work in modernising device management and service delivery across the university. Congratulations to those that led the project and many teams across ITD who brought this project to fruition.
We were also encouraged by the results of the latest ITD staff satisfaction survey, which shows a 90% overall satisfaction rating. These outcomes are a testament not only to the work happening within ITD, but also to the strong partnerships we continue to build across the university. Thank you for taking the time to read this newsletter. We hope it offers a useful snapshot of the work underway and the shared progress we’re making. 
Liam O’Reilly
Director, Information Technology Division




[bookmark: _Toc203739595]ITD scoops top honour at Digital Transformation & AI awards
The University of Limerick’s Information Technology Division (ITD) has proudly secured a major win at the 2025 Digital Transformation & AI Awards, taking home the Best Public Sector Project award. 
This prestigious recognition celebrates ITD’s groundbreaking work in transforming the university’s service model and device management strategy through innovative use of cloud and security technologies.
This recognition celebrates ITD’s comprehensive strategy to modernise device management across the university. The initiative focused on automating processes include zero-touch setup enhancing security, and ensuring that devices are easy to use and manage from any location. The solution was implemented via five distinct digital transformation projects, each using different technologies that complement one another. 
This milestone underscores the University of Limerick’s ongoing commitment to technological excellence and positions it at the forefront of digital transformation in higher education. This recognition also follows ITD’s earlier shortlisting at the Irish Education Awards in April. 
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Caption: L-R: Maria Svejdar, award judging coordinator, with Mark Twomey and Treasa Cunneen, ITD

[bookmark: _Toc203739596]Digital and IT Governance at UL: The role of DGSC and Cloud Governance
At the heart of UL’s digital transformation is the Digital Governance Steering Committee (DGSC), which ensures that all IT and digital initiatives align with the University’s strategic goals, deliver value for money, and meet governance standards. 
DGSC oversees the full lifecycle of digital projects through a structured six-phase process known as UL’s Digital Project Management Methodology. Projects move through decision stage gates to ensure that at key project decision points there is strategic alignment and senior management oversight of digital investment decisions. 
The initial stage is the ‘Ideation phase’ where project ideas are submitted once they have been deemed a priority at department level/ or by a line manager or senior manager. The Ideation phase is information gathering and is supported by an IT Business Engagement Partner. From there, proposals are reviewed and prioritised (Stage Gate 1 approval ), followed by detailed planning and documentation (Stage Gate 2 approval). Projects involving tenders or complex costs require (Stage Gate 3 approval), before moving into Execution and the implementation stage. At each stage gate decision point the project trajectory , costs and challenges are reviewed before committing UL to the next stage.
The Cloud Governance Group is another important committee that provides a layer of governance around UL’s use of cloud systems. When a project involves cloud-based services, the group assesses risks related to IT security, data protection, and legal compliance. The Cloud Governance Group has representation from UL legal, the UL Data Protection Unit and ITD. The group provides an advisory and assurance service to the UL community ensuring that the cloud solutions are legally and data protection compliant and secure from an IT perspective. 
Together, DGSC and Cloud Governance help UL make informed, strategic decisions enabling innovation while safeguarding the University’s data, systems, and reputation. There are currently 57 active projects in the UL Enable live project portfolio. 
	Case Study

Christine Brennan, Research Strategy and Policy Manager, Office of the Vice President Research and Innovation Quality Team

The Research Strategy and Policy Team have engaged with DGSC and ITD’s robust
project management processes in the delivery of a number of key research enhancement projects for UL. In particular the roll-out of RPAS, Pure Phase 1 – CV Profiles, Pure Phase 2 – Award Management, HPC and most recently establishing a project to procure and implement a research ethics system. 

This process provides us with a tried and tested path and support structure which is essential when undertaking major systems investments. Implementing systems can have a transformational impact for our organisation but they come with high risk. 
The ITD process challenges us to explore the solutions proposed in-depth, to question our processes and to seek out best practice from other jurisdictions. All of this leads to better outcomes for UL to establish best practice infrastructure which will support our research ambitions.
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The Strategic Customer Relationship Management (CRM) project has reached a key milestone with Salesforce and Creation Technology selected as UL's new CRM software provider and implementation partner. 
The contract was signed in mid-July, with detailed planning sessions set to commence shortly. This follows the completion of an extensive three-stage Competitive Dialogue Procurement and tender process. The project was also approved for DGSC Stage Gate 3 (funding) by UL's Executive Committee. The implementation of the Salesforce CRM will be a multi-year rollout and is planned in three high-level project phases, Marketing & Recruitment, Admissions and Student Success.
However, the short-term focus for the project team will be replacing existing legacy CRM's, specifically Radius and HubSpot, with Salesforce CRM functionality. 
Aligned with the UL Enable IT Strategy; this project will introduce a modern digital system to enhance and manage the complete student lifecycle on one platform. Fully implemented, the Strategic CRM project is expected to bring many benefits to UL in the areas of student recruitment, automation of enrolment, marketing activities and improved retention of enrolled students.
[bookmark: _Toc203739598]Let’s Talk GenAI: A collaborative approach to building AI literacy 
As interest in Generative AI continues to grow, a cross-campus collaboration has brought valuable learning opportunities to staff in UL over the past academic year. 
ITD were delighted to partner with the Library, the Centre for Transformative Learning, the Academic Integrity Unit, and HR to deliver a series of workshops designed to introduce staff to the fundamentals of Generative AI in alignment with the EU AI Act. 
Launched this spring as part of the staff CPD series, the “Let’s Talk GenAI” workshops aimed to build a shared understanding of how these technologies work, how they can be used responsibly, and what they mean for higher education. 
The sessions included hands-on guidance of UL’s approved Gen AI tool, Microsoft Copilot (with enterprise data protection) and were grounded in the principles of C.A.R.E (Critique, Acknowledge, Respect, Educate) to encourage thoughtful and ethical engagement with AI. 
More than 350 UL staff members took part in the workshops, reflecting strong interest across the university community. For those who couldn’t attend, a dedicated Brightspace site remains available, offering access to session recordings, Q&As, a jargon-busting cheat sheet and curated readings. Staff have also been invited to join UL’s active AI Community of Practice. Understanding Generative AI is becoming increasingly important for all staff, not just those in technical roles. These workshops have helped create a foundation for informed, confident, and collaborative use of AI tools across the university. 
[bookmark: _Toc203739599]Raising a cuppa for Milford: Annual ITD Coffee Morning raises over €1,738
A recent coffee morning hosted by ITD has raised an impressive €1,738.80 in support of Milford Care Centre. The event, which brought together staff from across the campus, combined community spirit with a shared commitment to supporting compassionate care.  All funds raised will go directly toward enhancing Milford’s facilities and services, with a focus on capital improvements and enhancing the comfort and care provided to patients and their families. 
As they continue to develop their Care Centre in Castletroy, Milford is also working to expand Community Palliative Care services in Ennis, Nenagh, Newcastle West, and Thurles, recognising how important it is for families to access care close to home. The money raised will help provide specialised equipment that brings comfort and dignity to patients during challenging times. 
A heartfelt thank you to everyone who supported the event - your generosity truly makes a difference. Special thanks to our ITD colleagues for their delicious home baking. We would also like to extend a special thank you to our incredible sponsors, KSG Catering and the Plaza Café, for their invaluable support. 
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L-R: Sharon Aherne, Mary C O’Donoghue, Noreen O’Malley, Niamh Dillon, ITD and Valerie Madigan, Milford Care Centre

ITD to launch Digital Declutter Challenge 
As part of our ongoing commitment to sustainability, ITD will soon launch a Digital Declutter Challenge, encouraging UL staff and students to clean up their digital spaces and help reduce the university’s carbon footprint. While sustainability is often associated with recycling or reducing plastic use, our digital habits also carry a significant environmental impact. Every stored email, saved video, or duplicate file consumes energy - contributing to global carbon emissions. This initiative aims to promote a more efficient and user-friendly digital environment, lower the costs tied to high-volume data storage, and ultimately support UL’s sustainability goals. 
ITD Staff Satisfaction Survey earns high marks 
The recent ITD staff satisfaction survey has now closed, with strong engagement from colleagues across the division. Thank you to everyone who took the time to share their feedback. The results show a high level of satisfaction with IT services at UL, with an overall rating of 90 percent up from 84 per cent from the staff survey 2023. An action plan is now being developed to build on this feedback and continue improving our services. 
[bookmark: _Toc203739600]My UL App: Enhancing the student experience 
A new Student Engagement App is currently in development in UL, designed to streamline access to key services and improve the overall student experience. The ‘My UL’ app will feature essential tools such as an interactive campus map, offering students a central hub for navigating university life. 
What sets this project apart is its student-led design. The app’s features have been shaped through workshops and direct feedback from students, ensuring it reflects their real needs and preferences. It will provide an “everything in one place” hub, enhance accessibility, and support a more connected campus experience. The app is currently in the development phase and will be rolled out for student testing over the summer, with go-live planned for Semester 2, 2026. 
[bookmark: _Toc203739601]ITD enhancements to AV Teaching Spaces
As part of the UL Enable IT Strategy and ITD’s ongoing support in enabling UL’s high teaching and learning standards, significant upgrades were completed in multiple teaching facilities across the campus. Among the various spaces enhanced was the student Computer Labs (AO060A & AO060B) in the A Block of the main building. These enhancements are part of a wider campus initiative to modernise audiovisual infrastructure. 
The refurbished labs now feature advanced AV systems including high-resolution displays, integrated audio, HD cameras, and professional-grade podiums, enabling simultaneous teaching across both rooms. These improvements support a more dynamic learning environment and reflect the close collaboration between ITD’s Educational Technology and Project Management and Business Engagement teams.
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Caption: Alan Hayes, Ed Tech, ITD

[bookmark: _Toc203739602]Cybersecurity enhancements: Staying ahead of evolving threats
Cyber threats are constantly evolving, and ITD is strengthening defences across the university to stay ahead. Recent benchmarking shows UL’s cybersecurity posture continues to improve, thanks to a combination of technical upgrades and increased staff awareness.
Phishing remains one of the most common attack methods. To help combat this, ITD runs regular simulations to educate staff on identifying suspicious emails. 
These exercises mirror real-world tactics, including realistic branding and urgent messaging designed to trick recipients. Additionally, staff should always be cautious with emails marked as external, especially those with unexpected links or attachments.
To make reporting easier, ITD have launched a new Report Phishing feature in MS Outlook. If something feels off, click the button. Reporting helps us monitor threats and respond more effectively to real attacks. 
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