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[bookmark: _Toc522551269][bookmark: _Toc522551307][bookmark: _Toc522551956][bookmark: _Toc221280184][bookmark: _Toc242787327]Message from the Director – Guest Contributor 

In place of the usual Message from the Director, I am delighted to feature a special guest contribution from our colleague Andy Bray, Implementation Research Manager at CIRcUL, who shares his reflections and insights on this month's topic.
Beyond Linear Thinking in Implementation Science 
Implementation Science has transformed how we think about change in practice. Theories, models and frameworks have helped organise complexity and provided useful tools for planning, implementation and evaluation. 
Yet, as implementation science has matured, I wonder whether our success with these tools has also shaped how we understand implementation itself. Many frameworks are rooted in linear rationality: the idea that identifying determinants, selecting strategies and measuring outcomes will produce successful change. While valuable, this can make implementation appear more orderly and controllable than it really is. 
The field is not blind to relationships, context and interaction. Growing interest in complexity, co-production and relational perspectives has broadened our understanding of how change happens. However, these perspectives often remain secondary to a dominant emphasis on technical explanations and framework-driven solutions. 
The challenge is not to abandon theories, models and frameworks, but to recognise their limits. Implementation is not just a technical process but a social one, shaped by agency, relationships and human judgement. I would encourage you to reflect on how these social dimensions shape your work.  

Andy Bray

[bookmark: _Toc242787328][bookmark: _Toc522551959]European Implementation Event 2027 (EIE2027)
Abstract submissions are now open for the European Implementation Event 2027 (EIE2027)
This international conference is one of Europe's leading gatherings for implementation research and practice, and we are very honoured to welcome everyone to the University of Limerick in June 2027. The event is co-hosted by the Centre for Implementation Research at University of Limerick (CIRcUL), Queen's University Belfast, and University College Cork, in partnership with the European Implementation Collaborative (EIC).
All details and submission guidelines available here.
Submission deadline: 11 January 2027
Under the theme "Shaping Tomorrow Together: Accessible and inclusive implementation science and practice for public, practitioners & policymakers", we invite you to submit your abstract to one of the following formats: 
· Ride the Knowledge Wage (Oral Presentation)
· The Implementation Fishbowl (Debate)
· The Implementation Wild Card (Open Format)
· P3 - Promise, Progress, Problems (Poster)
[bookmark: _Toc242787329]EIC 2026 Board Elections
On 3 November, the European Implementation Collaborative (EIC) will elect a new Board of Directors for the 2026-2029 term.
CIRcUL is delighted to share that two of our members have been nominated for re-election to the Board: Andy Bray, Implementation Research Manager at CIRcUL, and Jackie Dwane, Research Fellow in the REPPP (Research Evidence into Policy, Programmes and Practice) team.
The EIC invites all members to attend the General Assembly, where the election of the new Board will be a key agenda item. We wish Andy and Jackie every success in the election and thank them for their continued contribution to advancing implementation science across this important European Network.
[bookmark: _Toc242787330]Monash University Visit

A delegation from SEMPRE: Strengthening implEMentation Practice and Research with Equity, Monash University, Australia, is visiting Ireland the week commencing 16th Nov., being co-hosted by CIRcUL and UCC. The group will deliver a series of workshops and seminars entitled "Equity By Design: A Strengths-Focused Implementation Workshop Series". Each workshop or talk will build on the content and conversations of the previous session; however, each session will also operate as a standalone. 

Presenters & Facilitators: Dr Dimity Dutch, Dr Heather Morris, Dr Mandy O'Connor, and Dr Michelle Gooey.

Monday 16th November - Seminar @ UCC
Title: Equitable Implementation: What is it and why should I care?
Tuesday 17th November - Workshop @ UCC
Equity By Design: A Strengths-Focused Implementation Workshop #1: Strengths and values-based approaches to implementation - researcher and practitioner perspectives.
Wednesday 18th November - Grounds of Discovery Session @ UL
Title: Equitable Implementation: SEMPRE Team Learnings
(Registration is open for this seminar on the next page).
Thursday 19th November - Workshop @ UL 
Equity By Design: A Strengths-Focused Implementation Workshop #2: Strengths and values-based approaches to implementation - Patient and Partner Involvement perspectives.
(Full details and registration will be circulated as soon as possible.)



[bookmark: _Toc242787331]Grounds for Discovery Event
As explained in the previous article, the next session of the Grounds for Discovery seminar will take place on 18 November, and we are honoured to welcome a team from Monash University, Australia, to present the learnings of the SEMPRE project (Strengthening Implementation Practice and Research with Equity).
SEMPRE is a pioneering international research programme dedicated to advancing equity-centred implementation science, ensuring evidence-based innovations reach the children, families and communities who need them most.
18 November - 11.30 to 13.00 - Appellate Court Room 
(The Glucksman Library, 3rd floor) - Register here for Grounds for Discovery. 
11.30 - Coffee and Networking at the Library foyer 
12.00 to 13.00 - Seminar and Q&A in the Court Room (3rd floor)

[bookmark: _Toc242787332]Members’ Outputs

[bookmark: _Toc242787333]‘Caring beyond walls: a rapid realist review of the implementation of virtual wards.’
Implementation Science Communications, 2006
https://doi.org/10.1186/s43058-026-01122-7
Authors: Doody, O., Hogan, A., O’Donnell, C.M. Giltenane, L. Grogan, and C. Lunn.
Abstract: This publication explores how virtual wards can successfully provide hospital-level care to people in their own homes. Virtual wards use remote monitoring, digital technology, and multidisciplinary healthcare teams to support patients who might otherwise need hospital admission or longer hospital stays. Through a rapid realist review of the international evidence, the authors examined what helps virtual wards work well, for whom they are most effective, and the factors that can support or hinder their implementation. The review found that successful virtual wards depend on strong clinical leadership, effective communication, coordinated teamwork, reliable technology, and active involvement of patients and families. Trust, clear care pathways, and adequate resources were also important. The findings highlight that virtual wards can improve patient experience and help reduce pressure on hospital services, but their success depends on careful planning, local context, and ongoing support for both patients and healthcare professionals.


[bookmark: _Toc242787334]‘Bridging the Gap in Health Information Systems Adoption: What Healthcare Professionals Want you to Know?’ 
https://doi.org/10.1007/s10796-026-10803
Information Systems Frontiers, 2026
Authors: Jose, A., Kumar, M., Mac Cawley, A.F. et al.  
Abstract: This study shows that implementing health information systems (HISs) requires attention to how healthcare professionals’ concerns evolve throughout the implementation process. Using the Stages of Concern framework, the findings identify concerns spanning personal readiness, operational and strategic management, stakeholder involvement, consequences, collaboration, and post-implementation evaluation. Key implementation challenges include limited digital capability, workflow disruption, inadequate resources and infrastructure, interoperability issues, insufficient user involvement, and difficulties communicating the value of HISs. The findings suggest that implementation support should be responsive to different concerns rather than relying on a uniform approach. Organisations should involve users early, align technologies with clinical workflows, provide appropriate training and resources, strengthen collaboration among stakeholders, and establish mechanisms for evaluating and improving systems after implementation.


[bookmark: _Toc242787335]‘Evaluating the utility of an abbreviated Consolidated Framework for Implementation Research (CFIR) for rapid qualitative analysis: A suicide prevention program case study.’
Implementation Science Communications, 2006
https://doi.org/10.1186/s43058-026-00956-5
Authors: Domlyn, A. M., Dodge, J., Pfeiffer, P., Robinson, C., Evans, L., Damschroder, L., Garlick, B., Stewart, M. Sussman, J., Nevedal, A
Abstract: This study evaluated whether the Pragmatic Context Assessment Tool (pCAT)—a brief, 14-construct version of the Consolidated Framework for Implementation Research (CFIR)—is adequate for rapid qualitative analysis. Researchers analysed interviews with frontline mental health staff across four US Veterans Affairs medical centres about barriers and facilitators to referring Veterans at risk of suicide to the Suicide Prevention 2.0 Clinical Telehealth programme. The pCAT captured 11 relevant constructs, including relative advantage, communication, compatibility, provider capability, work infrastructure, and monitoring and feedback. However, analysis using the full CFIR identified 12 additional constructs, particularly relating to the capability, opportunity, and motivation of leaders, providers, and service users. The pCAT can provide a pragmatic starting point for rapid implementation assessments, but the full CFIR is needed where a comprehensive, theoretically informed assessment of implementation determinants is the primary aim.


[bookmark: _Toc242787336]‘Participatory system dynamics as an implementation strategy: Local data and simulation of psychotherapy and medication management dynamics for higher quality episodes of care’ 
Invited talk for the Dartmouth University Center for Technology and Behavioral Health, 2026.
Authors: Zimmerman, L., Bartels, S., Li, J., Domlyn, A.M., Holbrook, A., & Rust, T.
Dr Ariel Domlyn co-authored an invited talk given 18 September at the Dartmouth University Center for Technology and Behavioral Health. The talk, delivered by Lindsey Zimmerman (Veterans Health Administration; Stanford University) and Sophia Bartels (US Center for Health Optimization and Implementation Research), described how system dynamics modeling uses clinic data and predictive modeling to help stakeholders determine which causal structures explains key system behaviors, such as the reach of evidence-based practices over time. This method models implementation reach in rigorous, reproducible, and locally actionable ways and is being developed through the NIH and VA-funded Modeling To Learn program (mtl.how/demo).

[bookmark: _Toc242787337]‘Why are CRM principles and high reliability organizations important in healthcare?’ 
International e-Conference on Training and Simulation for Patient Safety, Morocco Sim, 19 September 2026
Author: Mirza Aun Muhammad Baig
In this presentation, Dr Baig explored how Crisis Resource Management (CRM), High Reliability Organisation principles, and simulation can be translated into everyday healthcare practice to improve patient safety. It examined practical approaches to strengthening situational awareness, communication, leadership, workload, management, and team performance under pressure, alongside organisational strategies for learning from near misses and latent safety threats. A central focus was the role of simulation in connecting team-level performance with organisational learning and translating learning into system change.

[bookmark: _Toc242787338]Conference Book of Abstracts
 
The Book of Abstracts from the Implementation Science Conference held last June (3-5 June 2026) has now been published in the University of Limerick Research Repository.
DOI: https://doi.org/10.34961/19849
We would like to thank our scientific committee, volunteers, authors, presenters, and attendees whose contributions helped make the conference such a success. Your participation, engagement, and commitment to advancing implementation science have been invaluable and are most appreciated. We hope this publication serves as a useful resource and a lasting record of the excellent work and discussions shared during the event.

[bookmark: _Toc242787339]QUB Implementation Hub
Queen’s University Belfast officially launched its Implementation Science Hub - 16 September 2026
The Implementation Science Hub @ QUB is a multidisciplinary initiative established to develop, support and enhance the implementation of evidence-based research, policies, programmes and professional practices into routine practice, ultimately improving the effectiveness of public services, leading to better quality of life. The Hub is led by Prof. Laurence Taggart and and was developed with CIRcUL as a key structural partner and guiding model, drawing on our organisational structure, expertise and approach to inform the Hub's operational framework.
Dr Laura Keyes, CIRcUL Director, was an invited speaker along with Prof. Allison Metz, Director of Implementation Practice, School of Social Work, University of North Carolina at Chapel Hill, USA and Dr Ruth Gray, Director of Quality Improvement and Innovation, SEHSCT.
The Hub launched its first accredited postgraduate module, ‘Understanding Implementation Science Research and Practice’, developed with contributions from CIRcUL, who will participate as invited teaching staff.
More details of the postgraduate module available here.
Dr Laura Keyes delivered a presentation exploring novel approaches to co-production in implementation science. To support further learning, we developed a related resource that you can find on the following heading.

[bookmark: _Toc242787340]New Resource: Co-Production
This video is an abridged version of the presentation ‘Beyond Consultation: Novel Approaches to Co-production from an Implementation Science Perspective,’ mentioned in the previous article, delivered at the QUB Hub launch. 
Rather than focusing on general concepts of co-production, the session explored how co-production can be operationalised within implementation science, with particular emphasis on the development of strategies, interventions, and evaluation methods.
We invite you to use this resource for your own learning journey, and feel free to reuse it, for example, if you are providing teaching or training. We just ask that you cite Centre for Implementation Research at University of Limerick (CIRcUL) as the original source.
Other resources for co-production in implementation science:
Understanding implementation research collaborations from a co-creation lens: Recommendations for a path forward. 
Implementation Brief: The Potential of Co-Creation in Implementation Science.
Collaborative research and the co-production of knowledge for practice: an illustrative case study.

[bookmark: _Toc242787341]CFIR Updated Framework
Dr Claire Kerins, lecturer in Evidence-Based Healthcare at the University of Galway, was our guest speaker invited for our last session of the Grounds for Discovery networking event. The seminar was titled ‘Applying CFIR in Implementation Research: A Practical Introduction’.  Participants had the opportunity to familiarise themselves with the updated Consolidated Framework for Implementation Research (CFIR), explore when it is and is not the right fit for a project, understand of the practical steps involved in its application. Dr Kerins also covered common pitfalls and questions that arise most often, and stressed the importance of using the CFIR User Guide, particularly for those applying the framework for the first time. This five-step guide can make the process much more manageable, as it includes several templates and practical examples. Visit the CFIR website for more resources. 

[bookmark: _Toc242787342]Applied Implementation Course
Last year we ran our “Introduction to Implementation” course. In 2027, we are running the follow-on training: “Applied Implementation”. 
This course focuses on how implementation theories, models and frameworks are applied in practice. It draws on real-world examples and discusses strategies and mechanisms in more depth than the introductory course. This training is suitable for researchers who have completed the “Introduction to Implementation” with us or have equivalent training or experience. Participation is free of charge for all members. To find out how to become a member, please see the next page.
Preliminary dates for 2027 are as follows (all online): 15th January |  29th January | 12th February |   26th February | 12th March | 26th March. 
Express your interest in participating here, and we will contact you soon with detailed course information, finalised dates and the registration form. 
[bookmark: _Toc242787343]Contacts and Membership
Email: circul@ul.ie
Website
LinkedIn
Bluesky
YouTube | Vimeo
SharePoint: (members only)
How to become a member? There are three categories of membership: Member, Affiliate Member, and Student Member. Visit our website for details and to register
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