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As we begin a new academic year, it is an opportune time to reflect on both the growth of the Centre for Implementation Research and the opportunities that lie ahead. What began as a focused effort to advance implementation science has evolved into a vibrant community encompassing expertise from many disciplines, including health services research, psychology, law, languages, sociology, public health, nursing, medicine, and beyond.
This diversity is one of our greatest strengths. Implementation research thrives on cross-disciplinary learning, drawing on different perspectives, methods, and experiences to better understand how evidence is translated into practice. By working across disciplinary boundaries, we are often able to generate new insights and develop more effective approaches to complex challenges.
At the same time, there is immense value in sharing learning within our own field. Lessons, frameworks, and innovations developed in one context can often be adapted and applied in another, accelerating progress and broadening impact.
As our Centre continues to grow, I encourage us all to remain curious, collaborative, and open to learning from one another. By connecting disciplines and sharing knowledge, we can strengthen implementation research and its contribution to improving outcomes for the communities we serve.


[bookmark: _Toc239685624]Partnership with the Department of Justice, Home Affairs and Migration
CIRcUL is delighted to announce that we have been selected to lead the evaluation of the Children’s Court Advocate (CCA) pilot project, with an award of €271k.  The CCA pilot project is a Government initiative under the Department of Justice, Home Affairs and Migration. The pilot introduces an Advocate role to support children in family law proceedings. The evaluation is being led by Laura Keyes (CIRcUL), Andy Bray (CIRcUL) and Susan Leahy (School of Law). The evaluation takes an implementation focus integrating three complementary 
implementation science frameworks: Proctor’s Implementation Outcomes, the RE-AIM framework and realist evaluation principles. The aim is to understand both the mechanics and the conditions of effective children’s advocacy in the family law system in Ireland.
A research assistant (0.8%FTE) will be hired to support this project. Advertisement of this post is expected in the coming weeks and will be advertised through the Centre’s social media channels and on the University of Limerick’s recruitment pages. This role may suit an early career researcher with a law, social science, psychology or similar, background. The project will run for two years initially, with the possibility of a third year depending on the success of the pilot. 
[bookmark: _Toc522551959]
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[bookmark: _Toc239685626]‘An Evaluation of the Community Access Support Team (CAST): A Joint An Garda Síochána and Health Service Executive (HSE) Mid West Mental Health Services Pilot Project.’  
ISBN: 978-1-911620-94-5 (2026)
Authors: Doody, O., Bright, A.M., Byrne, S., Lombard, J., & Murphy, L.
Abstract: The Community Access Support Team (CAST) was developed as a partnership between An Garda Síochána and HSE Mid West Mental Health Services to improve responses to people experiencing mental health crises in the community. This evaluation examined how the pilot operated, the experiences of those involved and its impact on service delivery. Findings showed that collaborative working between mental health professionals and Gardaí improved access to appropriate support, reduced unnecessary escalation and strengthened pathways to care. Stakeholders highlighted the value of timely intervention, relationship-based practice and integrated decision-making. The evaluation also identified opportunities to further strengthen the model through ongoing training, enhanced communication and sustainable resourcing. The findings provide important evidence for the implementation of interagency approaches that support safer, more coordinated and person-centred responses to mental health crises.


‘An exploration of educators' experiences of inclusive post-secondary education (IPSE) programmes: A qualitative study.’  
European Journal of Special Needs Education, 2026
Authors: Hennessy, T., McMahon, J., & Doody, O.
Abstract: Inclusive Post-Secondary Education (IPSE) programmes create opportunities for students with intellectual disabilities to participate in higher education. This study explored educators' experiences of supporting students within these programmes. Educators described the benefits of inclusion for students, staff, and the wider university community, including increased social participation, confidence, and learning opportunities. They also highlighted challenges relating to resources, training, role clarity, and balancing support with student independence. The findings demonstrate that successful inclusion requires commitment across the institution, accessible practices, collaborative working, and ongoing staff development. The study provides valuable insights into how IPSE programmes can be implemented and sustained within higher education settings and offers practical recommendations for educators and institutions seeking to develop inclusive pathways for students with intellectual disabilities.




[bookmark: _Toc239685628]‘Trends in general practitioner dispensing of thickeners in the NHS England.’ 
PLOS ONE (2026)
Authors: McCurtin, A., Collins, L., Doody, O., Kelly, D., Lazenby-Paterson, T., Lisiecka, D., Smith, A., & O'Keeffe, S.
Abstract: Food and fluid thickeners are frequently prescribed for people with swallowing difficulties (dysphagia) to help reduce the risk of choking and aspiration. This study examined national trends in general practitioner dispensing of thickeners across NHS England between 2019 and 2024. The analysis identified changes in prescribing patterns over time and highlighted regional variation in practice. Understanding these trends is important for clinicians, service planners, and policymakers seeking to ensure equitable access to dysphagia management and evidence-based care. The findings contribute to a growing understanding of how swallowing interventions are implemented across healthcare systems and raise important questions regarding service provision, workforce capacity, and consistency in clinical practice. The study provides a foundation for future research focused on optimising dysphagia care and supporting person-centred decision-making.


‘A mixed-methods first-year evaluation of implementation outcomes for a bottom-up osteoarthritis management program across healthcare settings in Ireland.’
Translational Behavioral Medicine (2026)
Authors: Clodagh M Toomey, Avantika Bhardwaj, Norelee Kennedy, Anne MacFarlane, The IMPACT (Implementation of osteoarthritis clinical guidelines together) Steering Committee.
Abstract: The Good Life with osteoArthritis Denmark (GLA:D®) initiative aims to provide effective care for people with hip or knee osteoarthritis through exercise and education. In Ireland, this program was tailored to fit local healthcare needs, focusing on how to implement it effectively. Over the first year, 71 physiotherapists were trained in 15 public and private healthcare clinics and hospitals, with many participants reporting positive experiences. Interviews revealed that both physiotherapists and participants appreciated the program’s structured approach, which allowed for personalized care and helped participants feel more confident in exercising. Although the costs for equipment were low, having enough staff and space was important for the program’s success.
There were more patients seen in public hospitals with more support staff, highlighting the need for more resources for primary care settings. The findings suggest that improving training strategies and top-down funding could enhance access to the program, ensuring that more people benefit from it in various healthcare settings.

[bookmark: _Toc239685630]Grounds for Discovery Event
Join us for the next Grounds for Discovery seminar titled ‘Applying CFIR in Implementation Research: A Practical Introduction’, with guest speaker Dr Claire Kerins.
The Consolidated Framework for Implementation Research (CFIR) is one of the most widely used frameworks in implementation science. Used across healthcare, public health, education, and other organisational settings, CFIR offers a structured way to identify the barriers and facilitators that influence the successful implementation of interventions, programmes, and policies. 
This seminar introduces the updated CFIR, considers when it is and is not the right fit for a project, and outlines the practical steps involved in applying it. It will also cover common pitfalls that arise most often when researchers apply CFIR for the first time.
Location: CoLab Room at The Glucksman Library - UL 
Register here: Grounds for Discovery - Coffee, Network and Learn - with Dr Claire Kerins

[bookmark: _Toc239685631]ELEVATE dissemination event
Interested in translating Equality, Diversity and Inclusion (EDI) research into practice through the lens of implementation science? Join the upcoming ELEVATE research dissemination event. ELEVATE is a collaborative project funded under the Health Education Authority (HEA) EDI Enhancement Fund, bringing together the University of Limerick, University College Cork, and RCSI.

The project examines how work allocation models shape career progression for women academics in Irish higher education, and identifies opportunities to build fairer, more gender-responsive approaches to career advancement. This event is a great opportunity to hear the study's findings and discuss how they could be put into practice across HEIs.
Places are limited! To register, please get in touch with Dr Aoife Gallagher (ELEVATE UL Research Lead) at aoife.gallagher@ul.ie. Hybrid attendance can be facilitated.
Date: Thursday 10 September 2026 | Time: 12:00–13:30
Venue: Castletroy Park Hotel (lunch included).

[bookmark: _Toc239685632]Monash University Visit to UL
We are delighted to welcome colleagues from Monash University to the University of Limerick on 18 and 19 November. 
As part of their visit, they will deliver a CIRcUL Grounds for Discovery session on the morning of Wednesday, 18 November.  
On Thursday, 19 November, the visitors will facilitate a workshop focusing on Patient and Public Involvement (PPI) and implementation science. 
The visitors are: Michelle Gooey, Dimity Dutch (now UCC), Mandy O’Connor, and Heather Morris. To learn more about their work, you may be interested in one of their recent publications: Promoting equity for children and adolescents through implementation processes in health and social care: a scoping review | Systematic Reviews | Springer Nature Link
Save the Dates: 18 and 19 November 2026 | Further details will be circulated shortly.



[bookmark: _Toc239685633]CAST Launch Event - Advancing Collaborative Responses to Mental Health Crisis
The official launch of the Community Access Support Team (CAST) Evaluation Report on the 9th of July brought together representatives from An Garda Síochána, HSE Mid West Mental Health Services, the University of Limerick, service leaders, practitioners and key stakeholders. The event highlighted the success of this innovative interagency pilot, which demonstrated the value of collaborative working between mental health professionals and Gardaí in responding to mental health crises within the community.
Speakers reflected on the positive impact of the CAST model in promoting earlier intervention, coordinated decision-making, improved access to supports, and more person-centred responses for individuals experiencing mental health difficulties. The launch also provided an opportunity to discuss the future development and sustainability of interdisciplinary crisis response models and their potential application in other regions.  
The event showcased how implementation science can support the translation of partnership working into practical service innovation, generating evidence to inform policy, practice, and future service development. The CAST evaluation attracted significant public and professional interest, receiving coverage in both national and local radio broadcasts and regional and national newspaper media, helping to raise awareness of collaborative, evidence-informed approaches to mental health crisis response and highlighting the potential for wider implementation of the model.

[bookmark: _Toc239685634]All-Ireland Implementation Science Memorandum of Understanding
We are delighted to share the news that Queen’s University Belfast (Prof. Laurence Taggart) and the University of Limerick (Dr Laura Keyes) have developed and signed a Memorandum of Understanding to support cross-border efforts in implementation science, practice and research.
This partnership represents an exciting opportunity to strengthen implementation science capacity and collaboration across the island of Ireland, bringing together researchers, policymakers, health and social care organisations, practitioners and communities to help translate evidence into policy and practice.
As an important first step, Queen’s University Belfast (QUB) will officially launch its Implementation Science Hub on Wednesday, 16 September 2026. The QUB Hub was established using CIRcUL as a guiding model.  
This Hub will provide a platform for collaboration, education, research and knowledge exchange, with a strong focus on supporting the implementation, scale-up and sustainability of evidence-informed innovations across health, social care, education and other public services.
QUB will offer its first Level 7 Postgraduate implementation module on the 27th Jan 2027. This module provides a broad introduction to implementation science and its role in bridging the gap between research and practice in health and social care. Students will explore key theories, models, and frameworks that explain how evidence-based interventions are adopted, implemented, and sustained in real-world settings. CIRcUL staff will contribute to the teaching of this module. 
We look forward to working with colleagues and partners across Ireland and internationally as this exciting initiative develops.
Further information about the Implementation Science Hub at Queen’s University Belfast can be found here:
Website: www.qub.ac.uk/implementationsciencehub | Email: ISH@qub.ac.uk

[bookmark: _Toc239685635]Student Summer Placement
CIRcUL would like to thank UL student Nitish Sharma, who recently completed a 6-week summer student placement with the Centre. During his placement, Nitish supported our social media channels and contributed to several ongoing projects, including the HSE Early Warning Scores, Respond, and the Children’s Court Advocate Pilot. 
Nitish is an MSc Public Health student at the School of Medicine, University of Limerick, with a clinical background in dentistry. He recently completed his practicum with HSE Mid-West Public Health, Limerick, where he supported the project Limerick Health and Equity Region (LHER) Marmot City. 
His enthusiasm, efficiency, empathy and commitment are highly appreciated and will surely be missed by the whole team. Thank you!
[bookmark: _Toc239685636]Contacts and Membership
Email: circul@ul.ie
Website
LinkedIn
Bluesky
YouTube | Vimeo
SharePoint: (members only)
How to become a member? There are three categories of membership: Member, Affiliate Member, and Student Member. Visit our website for details and to register
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