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Patient Safety, Pragmatism and General Practice

Dr. John Brennan
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PEOPLE’S FIRST CONTACT

Serves as the entry point into
the health care system, and
the first source of care for most
health needs

COMPREHENSIVE

Delivers a broad spectrum
of preventative, promotive,
curative and palliative care

COORDINATED

Manages care across levels of
the health system, referring
patients to specialists as needed
and effectively following up to
ensure improvement

High Quality Primary Care

PEOPLE-CENTERED

Organized around the health
needs and expectations of
people rather than diseases

CONTINUOUS

Connects people with trusted
providers who address

their ongoing health needs
throughout their lives

ACCESSIBLE

Offered within people’s
communities, at a price
they can afford

Hirschhorn



What are the big patient safety challenges in
GP?

e Prescribing and medicines management
o Diagnostics and diagnhosis

e Communication and handover

e Out of hours and unscheduled care

e« Environment and human factors



Three Systems
Stories
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“You're not there just to get through

the numbers and it is a balancing

act. | think it's tricky.....you know,

you can sit there for 40 minutes

talking to every patient. That's not a .
financially viable model. It's also not COmPleXIty
a very satisfactory way to work. You

know, you want to feel like you're,

you know, you're being productive,

being efficient, getting work done.”



Continuity
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Who really makes the decisions?

D Eby, Southcentral Foundatior
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Reliability

A preoccupation with failure
Sensitivity to operations
Deference to expertise

Reluctance to simplify

Interpretations of issues or
risks

Commitment to resilience

Weick and Sutcliffe, 2007



Habits of an Improver

QUESTIONING

EMPATHETIC

PROBLEM FINDING FACILITATIVE

COMFORTABLE
WITH CONFLICT

REFLECTIVE

CONNECTION

OPTIMISTIC
MAKING

SYNTHESISING CALCULATED

RISK TAKING

ACCEPTING

TOLERATING
OF CHANGE

UNCERTAINTY
CREATIV\TY

TEAM PLAYING GENERATING IDEAS

CRITICAL THINKING

Lucas B. BMJ Qual Saf 2015;0:1-4.
doi:10.1136/bmjgs-2015-005086



Pragmatic

Patient Safety j Com!)lex
Practice is..... * Reliable

Contact me
drjohnRbrennan@gmail.com

linkedin.com/in/john-brennan-6ab22a58
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Call for Papers are open ISQua’s 42nd International Conference will be held in Dublin,

- Ireland from 27th — 30th September 2026, in partnership
For #15Qua2026 until with The Irish Department of Health (DoH), and the Health

4th February 2026 Service Executive (HSE)



https://www.gov.ie/en/department-of-health/
https://www.hse.ie/
https://www.hse.ie/
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Why get involved?

and ?alien( 2dvocacy by
ological Patient

1300+ attendees

80+ countries

25+ hours of networking

3 major social events

180+ expert speakers

250+ presentations

500+ posters

International Society for
Quality in Health Care




y» OXFORD

UNIVERSITY PRESS

Explore OUP’s
Oxford Professional
Practice series

HANDBOOK OF
QUALITY
IMPROVEMENT
IN HEALTHCARE

Use the code “AMPROMD9” for a 30% discount
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