Participation Metrics. We track a range of key performance indicators (KPIs), including:

e Number of participants (e.g., ~13,000 girls engaged between Feb 2023-Nov 2025).

e Geographic reach, ensuring strong participation across Munster and nationally.

e School engagement, including repeat schools and new schools joining the
programme.

e Industry engagement, such as company visits, webinars, and involvement of female
tech role models.

e These KPIs help us measure growth, reach, and engagement.

Pre- and Post-Workshop Surveys. Students complete short surveys before and after
workshops to assess changes in:

e Confidence in coding and problem-solving

e Interestin studying Computer Science

e Perceptions of careers in technology

e Survey results consistently show increases in confidence, interest, and positive
attitudes toward computing.

Teacher Feedback TY coordinators and teachers provide valuable insights into:

e Student engagement during sessions

e Perceived improvementin confidence in the topic

e Theinfluence of workshop experiences on student subject choices

e Teacherfeedbackis particularly helpful in understanding classroom-level impact.



