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Mentoring is a partnership in which a mentee is assisted in 
making significant advances in knowledge, perspectives and 
vision, in order to develop their full potential. The mentor’s 
wisdom is utilised by the mentee to facilitate and enhance 

new learning and insight.   

Megginson and Clutterbuck, 2004

MENTORING



PURPOSE OF MENTORING IN UL

overcome personal barriers and challenges

tap into knowledge of those more experienced

excel and flourish in your career 

To assist you in your development to…

close gaps and take ownership of your 
career development

learn faster than you would on your own



Professional development of our 
colleagues is key to our success

Professor Shane Kilcommins
Provost and Deputy President





THREE MEETINGS 
WITH YOUR MENTOR



Mentor 
Roles



MENTEE 
ROLES



How can you prepare for your  
meetings?





“I want to develop my 
network” 



SMART GOAL
EXAMPLE

“I want to develop my network”

I want to develop my network, which means 
interacting with new people in my industry/in my 

faculty. I will interact with at least five new 
people at work-related  gatherings, both formal 
and informal, and get to know them within the 

next six months.



SMART GOAL
EXAMPLE

“I want to develop my network”

I want to develop my network, which means interacting 
with new people in my industry/in my faculty. I will 

interact with at least five new people at work-related 
gatherings, both formal and informal, and get to know 

them within for the next six months.







WORKING EFFECTIVELY
WITH YOUR MENTOR

Turn 
Conversations 
Into Actions

Be Prepared Be Open and 
Honest

Build the 
Relationship





• What professional experiences did you have that 
led you to your current position?

• What were some challenges you faced along the 
way?

• What skills have been most beneficial for you? 

• What one thing would you like to have known 
when you were at the same stage of your career as 
I am?

QUESTIONS 
TO ASK A 
MENTOR

MENTOR’S EXPERIENCE



• What would you advise me to start doing, or what 
actions would you recommend I take to develop 
my leadership/influencing skills etc? 

• How do you think I could best prepare myself for 
career advancement in the future?

• What are some of the potential challenges you 
think I should be prepared for?

• What habits have you developed to help you 
better manage time and workload?

QUESTIONS 
TO ASK A 
MENTOR

CAREER DEVELOPMENT



• What should I know about this the structure or 
culture in UL that would be helpful in managing my 
career?

• What activities or strategies would you recommend I 
could take to develop my professional network? 

• How can I get to know more about the various 
departments and faculties in UL and how they work?

QUESTIONS 
TO ASK A 
MENTOR

UNDERSTANDING UL
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