
    

   MINUTES 
 
Board/Committee : Governing Authority 
Meeting  : Meeting M24-10 
Venue   : Boardroom, LISB  
Date   : 24 September 2024 
Attendance  : June Arnold; Ronan Cahill; Liam Carroll; Donal Donovan;  

Síofra Foley; Lucy Edith Kiiza; Ann Marie Kennedy;  
Shane Kilcommins; Brigid Laffan(Chair)(MST); Edmond Magner; 
Aibhlín McCrann; Anne O’Connor(MST); Sinéad O’Flanagan(MST); 
Mark Southern; Bob Strunz  

Apologies  : Kevin Fleming  
In Attendance : Grainne Frain; Ciara Hogan; John Field; John Kelly; Pat O’Neill. 

 
 

1. GENERAL 
 

1.1  Executive Committee 
 
1.1.1 NOTED The Chancellor acknowledged the hard work and dedication of the Executive 

team with regards to the ongoing S.64 review and the upcoming Public Accounts 
Committee attendance on 3 October 2024. 
 

1.2 Condolences 
 

1.2.1 AGREED That the condolences of the Governing Authority be conveyed to the families 
of the following: 
• Corporal Terry Smyth, who had just completed a Certificate in Exercise & Health 

Fitness; 
• Mr Basil Boyce, a retired staff member of Building and Estates and father of Anne 

O’Brien, Faculty of Education and Health Sciences; 
• Professor Liam Bannon, a retired member of staff, Department of Computer 

Science & Information Systems, Faculty of Science and Engineering. 
 
1.3 Congratulations  
 
1.3.1 NOTED The Chancellor extended congratulations to both Mr Ronan Cahill and Ms 

Síofra Foley on their recent graduations from UL. 
 
2. CONFLICTS OF INTEREST  

 
2.1 NOTED The Corporate Secretary requested members to declare if they had a conflict 

of interest arising in relation to any matters on the agenda. Professors Shane 
Kilcommins and Edmond Magner declared a conflict with regard to the agenda item on 
a Review of the Internal Promotion to Professor (Personal Chair) and they will not part-
take in any decision on the item.   
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• Challenges around SSR with particular reference to the higher cost associated with 

clinical and engineering courses.  The CFPO updated members that there are 
ongoing amendments to metrics in the Resource Allocation Model.  Nuances 
around weightings should be reflected within the different faculties as appropriate; 

• An update of options on the UL Aviation Registries will be provided to the Executive 
Committee, Finance Strategy and Performance Committee and Governing 
Authority; 

• Concern raised regarding the risk of the impact of plans by Enterprise Ireland to 
amalgamate three technology centres in the area of food science which would 
directly impact the DPTC hosted in UL. 

  
5.3 AGREED The issue of research will be an agenda item at an upcoming meeting.  The 

University needs to clearly define what it means to be research active. 
  

6. STUDENT RELATED MATTERS 
 
6.1 Student Life Report 

 
6.1.1 NOTED Document entitled “Report of UL Student Life for the Governing Authority, 

Authored by Ronan Cahill and Síofra Foley, as at 12/09/2024”. The President, Student 
Life and Deputy President & Welfare Officer highlighted a range of items in the Report 
including: Orientation, Commuter Hub, the continued accommodation crisis; Wellbeing 
hub; Flourish fest; Advice & Advocacy Data Overview; Student Wellbeing concerns 
were set out and are significantly impacted by financial strain; cost of living for students 
through the academic year; and the negative impact of student commuting.  

 
6.2 Postgraduate Students’ Union Report 

 
6.2.1  NOTED Document entitled “Report from UL Postgraduate Students’ Union to 

Governing Authority”, dated 23 September 2024.  The President, PSU highlighted a 
range of items in the Report including: New PSU Sabbatical Officers and PhD and 
Research Officers; PSU Highlights – Orientation and UL Global Welcome Week, 
meeting with Minister DFHERIS; Welfare; PSU Newsletter: Concerns including health 
services; breakfast scheme; repurpose of Student Life Building for PSU; 
Accommodation concerns; and upcoming events. 

 
6.2.2 AGREED The Acting President will as a priority raise the issue of a replacement door 

in the PSU Building with the Director, Buildings & Estates.  In addition, the process 
around the allocation of space when Student Life move to the new centre will also be 
raised with Buildings & Estates and clarified to both Student Life and the PSU. 
 

7. ACADEMIC COUNCIL REPORT 
 
7.1 NOTED Document entitled “Academic Council Report to Governing Authority” dated 

September 2024.  The Acting President briefed members on the Report.     
 
7.2 Policy on Collaboration and Transnational Education Provision 

 
7.2.1 AGREED To approve the recommendation from the Academic Council for the revised 

“Policy on Collaboration and Transnational Education Provision” attached as Appendix 
1 to the Report. 
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• Structure of the FRR, key components (risk description, owner scores, mitigation 
plan and review frequency) and status; 

• Scoring and Inherent risk; 
• Next Steps including a fundamental risk assigned to each member of Executive 

Committee; assigning target score guided by Risk Appetite Statement; working 
with Executive Committee members to establish current controls to determine the 
residual score and future controls and actions to mitigate each risk; and linking 
fundamental risks to local risk registers. 

 
13.2 NOTED Detailed discussion including the following: 

• The FRR has been reviewed by the Executive Committee and the Audit and Risk 
Committee (ARC), and the fundamental risks have been agreed upon, pending 
Governing Authority approval. Reducing the number of risks from 30 to 13 
highlights the key risks and concerns effectively. 

• It’s essential to make the system of risk management, including the register is both 
integrated and dynamic, ensuring it is appropriately linked to the S.64 
recommendations through a system of delegated leadership. 

• Actions required to mitigate risks are being developed.  While many actions are 
already in place, they need to be re-articulated to align with the recent changes 
made to the FRR. 

• The Risk Management Policy was reviewed by the Audit and Risk Committee 
(ARC), and some material amendments were suggested, such as its application to 
subsidiaries. These amendments will be revisited by the Executive Committee, 
ARC, and Governing Authority in October. 

• Amending the local risk registers will ensure that the FRR is automatically updated 
going forward. 

• Members commended the work on the FRR, noting that it is much easier to 
understand, supported by an improved IT application, and there is greater 
transparency around the registers at all levels in the organization. 

• It was clarified that, according to the Code of Governance, the Governing Authority 
is required to review the FRR on a bi-annual basis. 

• It’s crucial to ensure that the review of risks is taken seriously, embedded in the 
organisational culture and that effective measures and timelines are in place to 
mitigate these risks. 

• A discussion regarding how capital acquisition projects, misconduct, academic 
quality, and reputation are addressed in the FRR. 

  
13.3 NOTED Members commended the Risk Management Officer and the Corporate 

Secretary for their excellent work on the Fundamental Risk Register.  The RMO left 
the meeting. 

  
14. SDZ   
  
14.1 NOTED The Acting President provided a brief overview of the SDZ, informing 

members that a comprehensive, evidence-based report will be presented to the 
Executive Committee in October. This report will include legal advice, planning advice, 
land searches, linkages with LCCC, and appropriate due diligence. Following this, the 
Executive Committee will bring a recommendation to the Governing Authority for 
consideration.  
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Several historical reports identified issues such as under investment in IT and staff.  
A service provider was commissioned to support the implementation of 90 
recommendations, of which 73% have been completed.  User Acceptance Testing 
highlighted difficulties and the complexity of going live in September 2024 with a 
GPA system.  The decision was made to pause the project due to the high level of 
complexity (rules, credits, registration requirements, module choices, scheduling, 
appropriate gateways, co-op alternatives) and the University’s unique position as 
in the sector, making it the right decision to pause; 

• The investment required for a new system, based on those used in the sector, is 
estimated to be around €20-30m over a ten-year period; 

• Steps must be taken to ensure programs remain stable during any transition; 
• One member referred to assurance by the PDP two years ago that this project was 

on track, and that this was raising their concern about whether incorrect information 
was provided or if those reporting were unaware of the issues; 

• Historically, UL has under invested in IT, and this is now having significant 
repercussions; 

• The decision not to roll out the GPA is causing a lot of considerable uncertainty 
within the academic community; 

• There was a suggestion that the level of risk should be escalated on the FRR; 
• The PAC may raise concerns regarding the contractor who undertook the body of 

work and what has been achieved; 
• The CFPO briefed members on the achievements in the different stages of the 

tactical stablilisation project successfully implemented since 2016 and the 
associated spend.  One planned change has been paused as Academic Registry 
deemed it not fit for purpose based on testing carried out; 

• The Acting President and CFPO are fully briefed on the issues and are prepared 
to address any questions raised at the upcoming PAC; 

• To address the associated risks, the Executive Committee and Governing 
Authority will need to collaborate closely to implement the necessary reform and 
find a pathway forward in reasonable timeframe.  Delaying too long could create 
and increase the risk.    

 
15.4 NOTED The ARC will review a report at their next meeting, with the primary focus 

being on the progression model currently in use by the University. 
  
16. NOMINATING COMMITTEE REPORT 
 
16.1 NOTED Document entitled “Nominating Committee, Chair’s Report to Governing 

Authority, 24 September 2024”, previously circulated. 
 
16.2 NOTED The Chair, Ms Aibhlín McCrann, on behalf of the Committee, briefed the 

Governing Authority on the matters addressed in the Report including: 
• Recommendation to appoint  Tynan as a member of the Campus 

Development Committee; 
• Update on the Chair and new members of the Audit & Risk Committee; 
• No update from DFHERIS regarding the appointment of two additional Ministerial 

nominees to the Governing Authority. 
 

16.3 AGREED On the recommendation of the Nominating Committee to appoint  
 as a member of the Campus Development Committee 
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16.4 Joint Honorary Doctorate Committee (JHDC) Membership 
 
16.4.1 NOTED The Corporate Secretary informed members that in May 2022, the Chancellor 

added one member to the JHDC Committee.  This adjustment resulted in three 
Governing Authority members and two Academic Council members on the Committee 
as a short term measure.    

 
16.4.2 AGREED The membership will revert to two Governing Authority members, and the 

Nominating Committee will seek expressions of interest from the Governing Authority.   
  
17. PEOPLE AND CULTURE COMMITTEE 

 
17.1 NOTED Document entitled “People and Culture Committee, Chair’s Report to the 

Governing Authority, 24 September 2024”, previously circulated. 
 

17.2 NOTED Ms Aibhlín McCrann, on behalf of the Committee, briefed the Governing 
Authority on the matters addressed in the Report including: 
• Terms of Reference to be revisited following finalisation of Mazars Report; 
• Programme of Work will be finalised following agreement on Terms of Reference; 
• Culture and Engagement Working Group - The Director of Human Resources 

provided an update, noting that a selection committee will review the process for 
considering the 80 expressions of interest received from staff. This process will 
include offering staff the opportunity to contribute to the work of the Group; 

• Baseline Data Presentation - The Director of Human Resources presented a range 
of baseline data related to staff.  This will be expanded upon at the next meeting 
to include temporary hourly paid staff; 

• Key Policy approvals including: 
o Revised Research Contract Management Policy   
o Social and Online Media Use Policy  
o Secondment Policy and Procedure   
o Staff Talent Development Policy – to be considered further by the Committee 
o Policy for Retention of Academic Staff  
o Career Break Policy   
o Service Recognition Policy 
o Sexual Violence & Harassment Policy & Procedures  
o Sexual Health & Wellbeing   
o Race Equality Action Plan. 

 
17.3 NOTED Discussion including the following: 

• The current volume of policies before the Governing Authority for approval is due 
to a backlog, which will be better managed in future; 

• Policies will continue to be scrutinized at the committee level but must also be 
considered by the Governing Authority before final approval; 

• There was a request for an annual update and recognised outcome on how policies 
are operating.  This oversight would provide assurance on the level of compliance 
and ownership, thereby building trust;  

• Policies should set out aims, mission and scope, and not subject to frequent 
changes.  Related procedures and working instructions should be available to 
guide the enactment of policies;   

• Relevant committee minutes should include a summary of policy 
recommendations, changes, amendments. 
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17.4 AGREED The presentation of policies should be more standardised and include  

appropriate context, such as whether the policy is new or revised and the reasons for 
changes (e.g. legislative requirements).  

  
17.5 AGREED To approve the following policies and action plan as presented: 

• Revised Research Contract Management Policy;   
• Social and Online Media Use Policy;  
• Secondment Policy and Procedure;   
• Policy for Retention of Academic Staff;  
• Career Break Policy;   
• Service Recognition Policy; 
• Sexual Violence & Harassment Policy & Procedures;  
• Sexual Health & Wellbeing;   
• Race Equality Action Plan. 

 
18. STUDENT EXPERIENCE, ACCESS & EQUALITY COMMITTEE 

 
18.1 NOTED Document entitled “Student Experience, Access & Equality Committee, 

Chair’s Report to the Governing Authority, 24 September 2024”, previously circulated. 
 

18.2 NOTED The Chair, Ms June Arnold, on behalf of the Committee, briefed the Governing 
Authority on the matters addressed in the Report including: 
• Key Policy Approvals: 

o Sexual Violence & Harassment Policy & Procedures    
o Sexual Health & Wellbeing Policy   
o Student Dignity and Respect    

• Race Equality Action Plan; 
• First Seven Weeks Programme; 
• Terms of Reference and Programme of Work; 
• Appointment of Deputy Chair – Professor Edmond Magner.  

 
18.3 AGREED To approve the following policies and action plan as presented: 

• Sexual Violence & Harassment Policy & Procedures;    
• Sexual Health & Wellbeing Policy;   
• Student Dignity and Respect;     
• Race Equality Action Plan.   

 
19. FINANCE, STRATEGY & PERFORMANCE COMMITTEE (FSPC) 
 
19.1 NOTED Document entitled “Finance, Performance & Strategy Committee, Chair’s 

Report to the Governing Authority, 24 September 2024”, previously circulated. 
 

19.2 NOTED The Chair, Mr Donal Donovan, on behalf of the Committee, briefed the 
Governing Authority on the matters addressed in the Report including: 
• Liquidation of Alumni DAC and movement of Alumni function including staff into 

UL – recommendation to Governing Authority;  
• Q3 23/24 Finance Report Income & Expenditure with an update on the key points; 
• Finance, Strategy and Performance Committee name change; 
• FSPC Terms of Reference.  

 
 








