
    

   MINUTES 
 
Board/Committee : Governing Authority 
Meeting  : Meeting M24-8 
Venue   : Boardroom, LISB  
Date   : 23 July 2024 
Attendance  : Liam Carroll; Roger Dsilva; Donal Donovan; Kevin Fleming; 

Síofra Foley; Ann Marie Kennedy (MST); Shane Kilcommins;  
Brigid Laffan (Chair); Edmond Magner; Aibhlín McCrann;  
Anne O’Connor; Sinéad O’Flanagan; Mark Southern;   
Bob Strunz  

Apologies  : Ronan Cahill; June Pearson Arnold 
In Attendance : Grainne Frain; John Field; John Kelly; Lucy Edith Kiiza;  

Siobhan Scanlon. 
 
1. GENERAL 

 
1.1 NOTED The Chancellor advised that the Deloitte and supporting S.64 reports were 

nearing completion. She expressed optimism that UL deal will with all of the issues 
openly and thoroughly. It will be important that an action plan prepared by the 
Executive, but agreed with the Governing Authority is put in place as soon as 
possible. The Chancellor expressed a desire for the University to re-focus its attention 
on its core objects and functions and to look to the future.  Members were briefed on 
a very successful visit by the Minister, DFHERIS, to the Bernal Institute for the launch 
of AMPEiRE, its National Rechargeable Battery Fabrication and Test Facility. 
Although the Minister is concerned about the governance issues in relation to 
Rhebogue, he spoke positively about the University’s academic successes and its 
importance to Limerick and the broader Mid-West region.  

  
1.2 Postgraduate Students’ Union  
 
1.2.1 NOTED The Chancellor acknowledged Mr Roger Dsilva, outgoing President, 

Postgraduate Students’ Union, attending his last meeting.  The Chancellor thanked 
Roger for his sterling work as President, PSU and for contributing greatly to the work 
of the Governing Authority.  The Chancellor noted that Mr Dsilva had been a strong 
and very professional advocate for postgraduate students, and has been a great 
pleasure to work with. The Chancellor and members wished Mr Dsilva the very best 
in his future career.  Ms Lucy Edith Kizza, incoming President Postgraduate Students’ 
Union will take her new role in August 2024.  

 
2. CONFLICTS OF INTEREST  

 
2.1 NOTED The Corporate Secretary requested members to declare if they had a conflict 

of interest arising in relation to any matters on the agenda. None were declared. 
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Statute 4.  The Committee will convey their recommendation for the consideration of 
the Governing Authority. 
 
Mr Liam Carroll 
Ms Aibhlín McCrann 
Dr Sinéad O’Flanagan. 
 

6.4 NOTED Members expressed their concern at the large volume of demands on their 
time in addition to dealing with appeals. 
 

6.5 AGREED Necessity of establishing a mechanism such as an external panel to 
consider routine appeals.  This will require amendments to the affected policies and 
procedures and this is to be progressed by the Human Resources Division within 
consultation with the Union as appropriate, as a matter of urgency. The presence of 
Governing Authority members e.g. at promotions to ensure fair and robust process 
must also be taken into consideration.    

  
7.  DEROGATION FOR CAPITAL PROGRAMME PAUSE   
 
7.1 NOTED Memorandum from the Interim Chief Commercial Officer/Director, Buildings 

& Estates (ICCO) entitled “Approval to lift the embargo on four (4) Capital Projects”, 
dated 19 July 2024, previously circulated.  The Chancellor welcomed Mr Robert 
Reidy (MS Teams) to the meeting.     

 
7.2 NOTED The ICCO briefed members on the proposal for the Governing Authority that 

they request the HEA to lift the embargo on four projects.  This does not mean that 
work would commence but only that the University seeks confirmation from the HEA 
that they can progress the necessary approvals processes.  The relevant sponsor 
must then bring the projects through the required approval process  

 
7.3 NOTED In response to a query the ICCO confirmed concerns raised by ARC with 

regard to the Stables Bar Roof Remedial Works had been addressed.    
  
7.4 AGREED The Governing Authority approves the President to write to the Higher 

Education Authority seeking a derogation from the current restrictions on capital 
developments in respect of the following key projects:  
(a)  Remediation works on Cappavilla Student Village;  
(b) Remediation works on the Stables Club and associated backlog maintenance  

works;  
(c)  Simulation Lab and Observatory Room, Department of Nursing and Midwifery;  
(d)  New Modular Build at the Regional Maternity Hospital Limerick, School of  
      Medicine.  
The Governing Authority gives such approval for the purposes of seeking a 
derogation only. All other approvals processes associated with such projects must be 
adhered to prior to any works commencing or contractual commitments being entered 
into. 
 

7.5 NOTED Subject to HEA approval to lift the pause on the above projects, a full 
proposal for each project will be put forward to Executive Committee, Finance 
Performance and Strategy Committee, Campus Development Committee (as 
appropriate) and Governing Authority. The Office of the Chief Commercial Officer /  

 








