
 
 

    

   MINUTES 
 
Board/Committee : Governing Authority 
Meeting  : Meeting M24-7 
Venue   : Boardroom, LISB  
Date   : 25 June 2024 
Attendance  : Ronan Cahill; Roger Dsilva; Donal Donovan; Kevin Fleming; 

Síofra Foley; Ann Marie Kennedy; Shane Kilcommins (MST);  
Brigid Laffan (Chair); Edmond Magner; Aibhlín McCrann;  
Anne O’Connor; Sinéad O’Flanagan (MST); Mark Southern;  
Bob Strunz  

Apologies  : Liam Carroll; June Pearson Arnold 
In Attendance : Grainne Frain; John Field; Ciara Hogan; John Kelly. 
 
1. GENERAL 

 
1.1 Welcome  
 
1.1.1 NOTED The Chancellor welcomed Ms Síofra Foley, Deputy President & Welfare 

Officer and wished her well in her new role.  She also welcomed Ms Lucy Edith Kizza, 
incoming President Postgraduate Students’ Union, who was in attendance at the 
meeting and will be taking up her new role in August 2024.  
 

1.1.2 NOTED The Chancellor welcomed Mr John Field, Chief Financial Performance 
Officer (CFPO). Given the financial challenges facing the sector it is prudent for the 
CFPO to be in attendance at meetings and that is the usual practice in other 
universities. Should the Governing Authority wish to discuss any matter in private it 
is understood that members of the Executive will leave the meeting.    
 

1.2  Ministerial Nominees  
 

1.2.1 NOTED The Chancellor will raise the matter of the urgency to fill the two positions 
reserved for Ministerial nominations on the Governing Authority with the Department 
of Further and Higher Education, Research, Innovation and Science.  
 

1.3 Condolences 
 

1.3.1 AGREED That the condolences of the Governing Authority be conveyed to the 
families of the following: 
• Mr Paul Costelloe, a third year Business Studies student; 
• Professor Michael Hayes, Adjunct Professor in Chemistry and retired member of 

academic staff, who died tragically in Kilmurry Village.   
 
1.3.2 NOTED The Chancellor briefed members of her understanding from the Buildings 

and Estates Division that there are no building regulations defects in Kilmurry Village 
and that the fire started internally. If any further information comes to light the 
Governing Authority will be informed. Garda investigations are ongoing.  
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1.3.3 NOTED Professor Magner informed members that he worked with Professor Hayes, 

over many years and that he contributed enormously to all aspects of University life 
from research to athletics and will be sadly missed by all his colleagues. 

   
2. CONFLICTS OF INTEREST  

 
2.1 NOTED The Corporate Secretary requested members to declare if they had a conflict 

of interest arising in relation to any matters on the agenda. The CFPO declared his 
involvement in the Larkin House transaction on behalf of the University and on which 
he will brief members in the Section 64 Review item later in the meeting. 
 

3. RESIGNATION OF PRESIDENT   
 
3.1 NOTED Briefing by the Chancellor on her recent communication regarding the 

resignation of the current President and the interim arrangements that apply until 
then. The Governing Authority will consider the process for the appointment of a new 
President at the September meeting.      

 
3.2   Resolution GA24-05 

 
3.2.1 NOTED Document entitled “Resolution of the Governing Authority Reference No: GA-

24-05”, previously circulated.   
 

3.2.2 NOTED Briefing by the Corporate Secretary that Resolution (Reference GA-24-02) 
Designation of an Employee of the University to Perform the Functions of Chief 
Officer requires amendment to take account of the forthcoming vacancy for the 
position as President. This Resolution provided only that the Provost would be the 
Chief Officer while the President was absent. The revised Resolution, GA-24-25, 
designating the Provost & Deputy President (PDP), Professor Kilcommins, as the 
Chief Officer, now provides that he shall perform the functions of the President (Chief 
Officer) in the absence of the Chief Officer, and also where the Chief Officer is vacant. 

 
3.2.3 AGREED To formally approve Resolution of the Governing Authority (Reference No: 

GA-24-05) Designation of an Employee of the University to Perform the Functions of 
Chief Officer. 
 

4. UNITE TRADE UNION 
 

4.1 NOTED The Chancellor welcomed Professor Eoin Devereux and Ms Catherine 
Fitzgerald, Unite Trade Union representatives to the meeting. She emphasised the 
importance of the Governing Authority hearing the Trade Union’s perspective given 
the large number of staff they represent. 
 

4.2 NOTED Professor Devereux, UL Unite’s convenor, provided his background 
including that he has been a member of staff for over 35 years and held roles as a 
Head of Department and Assistant Dean, Research.  In addition to a variety of roles, 
he was elected three times by his peers to the Governing Authority.   
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4.3 NOTED Professor Devereux’s briefing to the members included: 

Unite’s perspective on UL at the present time 
• Unite is not in the business of telling the Executive Committee what to do, there 

is a facilities agreement in place between Unite and the University and the 
Union’s role is to focus on employee rights and industrial relations. 

• Unite’s simple message is that it is role of the Governing Authority is to govern, 
to consider critically what they are presented with and ask difficult questions of 
the Executive. Professor Devereux expressed the view that previously there were 
too many Executive members attending the Governing Authority. 

• Currently Unite has over 900 members and this is increasing weekly.  The staff 
are what makes the University function and have an expectation that all UL 
policies and procedures are followed. 

• Unite acted responsibly during the University’s recent issues and did not engage 
with the media despite pressure to do so.  

• The Union has its finger on the pulse of UL and had consciously arranged social 
events to encourage staff to meet in what have been challenging circumstances. 

• The anger and disillusionment felt by staff has not gone away.  There is much to 
be done to restore trust and confidence with no quick fixes. 

• Unite’s perspective is that policies have been used against staff and as a result 
issues may end up in the High Court or WRC.  
 

Cultural Audit 
• Organisational culture is a priority for Unite which constantly works with staff on 

a local level. 
• Unite is concerned that where issues involving bullying, bad behaviour or policies 

not being followed were raised, the response was defensive rather than 
engaging.  What should be addressed is what can be done to reduce such 
behaviour and whether the relevant policies are effective. 

• Acknowleged that there has been very positive engagement with the Acting Chief 
Officer (ACO). 

• Out of a sense of frustration with the Appreciative Inquiry (AI) Model Survey 
undertaken by the University Unite conducted its own staff survey.    

• The Appreciative Inquiry Survey was circulated to the last Governing Authority 
but the decision was made not to publish.  

• The Unite Survey outcome was circulated to the Governing Authority, Executive 
Committee and the Chancellor. The Chancellor sought to engage further whereas 
the Executive response was to refer engagement through the new People & 
Culture Committee. 

• The survey identified a lack of confidence in senior leadership; perception of a 
twin track approach to policies and procedures; frustration and low levels of 
morale; pride in UL; members happy in their individual units; long-term service 
members highlighted increased alienation, communications that obfuscate 
(although this has improved), and no humility when apologising for mistakes. 

• There is no working definition of what culture is and the newly established Culture 
and Engagement Working Group and the composition of the group is not right.  It 
would have been better had there been calls for expressions of interest rather 
than the composition being selected. There are experts across the University who 
would be willing to become involved, and their involvement would give ensure it 
had credibility. 
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4.4 NOTED Ms Fitzgerald briefed the members on her background including that she had 

worked in the University for 28 years across several different functions.  She briefed 
members on the following: 
• Perception of institutional bullying has impacted the functioning of the University. 
• Mutually agreed policies have been used against staff with an impact on 

individuals that has been career threatening and life diminishing. 
• There is a disparity between resolution for those who have acted honorably and 

a tardiness around resolving issues with a perceived gap of credibility in senior 
leadership. 

• Sense of endemic behaviours being present, the need to question the increasing 
number of protected disclosures and how these have been handled. 

 
4.5 NOTED Additional comments by Professor Devereux and Ms Fitzgerald included: 

• Akin to any personal relationship when trust breaks down - rebuilding takes time; 
• Noticed pattern of growing pressure for Unite to accept policies and procedures 

which lack an appeal processes. Staff are directed to the Grievance Procedure 
which is seen as a lengthy process in which they do not feel confident engaging 
with. Staff want a simple but effective process which facilitates them asking 
questions; 

• If the University wants Unite to engage they need to allow members a process to 
appeal; 

• Trust is the University’s greatest asset and it will take time to rebuild; 
• Importance of communication, dealing with issues promptly and adherence to all 

policies and procedures; 
• Acknowledged that there has been a shift in recent times to improving 

communication; 
• Frustration felt by the Unite Executive with regard to follow-up on issues e.g. long 

delay in pay restoration for part time staff; 
• Necessity to look inwards at what has failed and get UL back on track.  

 
4.6 NOTED The Chancellor expressed her appreciation for the forthright discussion by 

the Unite delegation, noting that a low trust environment poses serious challenges to 
the University. The S.64 Review and associated reviews will move some of these 
issues forward. However, the University should commit to a maximum timeframe of 
two years to change the prevailing culture. This must include solving issues at the 
lowest possible level as well as distributing leadership across the University.  

  
4.7 NOTED Detailed discussion including the following; 

• The vast majority of Unite work is evidence of policies not applied appropriately 
by line managers.  This is unnecessary and could be resolved quickly at a local 
level;   

• Necessity to understand exactly what culture is and that UL needs to decide on 
its priorities and purpose;  

• Unite made suggestions regarding the membership of the Culture and 
Engagement Working Group communicated by HR and which raised concerns 
amongst the staff.   

• The ACO provided assurance that Unite’s concerns are addressed in the revised 
membership of the Working Group and it will commence work as soon as 
possible; 
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6.2 NOTED The Acting Chief Officer briefed the members on the updated Report that 

provided a heightened focus on the strategic goals across the University.  He 
highlighted a range of items including: The Director of Strategic Planning, Performance 
& Strategic Change liaising with the Executive Committee in laying out timelines and 
priorities for the new Strategic Plan; Summer Conferring’s with 1,202 graduating 
students and 615 An Garda Síochána also celebrating their Bachelor of Arts in Applied 
Policing conferring’s; UL performed well in the CAO application and first preference 
numbers, first preferences increased by 4% in March and 6% in May; UL ranked 61 in 
the 2024 Times Higher Education Impact Rankings, UL was ranked second in Ireland 
and is the only Irish University to have an improved ranking. 

 
6.3 NOTED Discussion that included; 

• Members welcomed the newly structured Report which they found very 
informative; 

• The importance of including the risks and challenges for each of the faculties; 
• Concern expressed that the student/staff ratio figures are very high; 
• In response to a query ACO informed the meeting there are no further state funded 

projects similar to the Algerian Student project underway presently or in 
development. The Algerian project was a large and bespoke initiative at the time. 

 
6.4  Promotions Process 
 
6.4.1 NOTED Feedback on the recent promotions process undertaken in UL with a 

Governing Authority member in attendance. The Governing Authority member, Mr 
Kevin Fleming, reported that the process, which considered 40 candidates, was 
extremely robust, set an excellent tone with regard to every candidate and was an 
independent and fair process.   

 
6.4.2 NOTED The Chancellor thanked Mr Fleming for his valuable comments and for his 

time in attendance at the promotions process representing the Governing Authority.  
 

7. STUDENT RELATED MATTERS 
 
7.1 Student Life Report   
 
7.1.1 NOTED Document entitled “Report of UL Student Life for the Governing Authority” as 

at 14/06/2024”. The President, Student Life and Deputy President & Welfare Officer 
highlighted a range of items in the Report including: Officer Reports; Clubs & Societies; 
Leadership & Representation; Marketing & Communications; UL Student Life launch 
of Wellbeing Strategy.  The Wellbeing Strategy will be circulated to members. 

 
7.2 Postgraduate Students’ Union Report 

 
7.2.1 NOTED Document entitled “Report from UL Postgraduate Students’ Union to 

Governing Authority”, dated 25 June 2024.  The President, PSU highlighted a range of 
items in the Report including representation on the PCC Board of Directors and Up 
Coming Events including PhD Coffee Morning; Staff vs Student Gaming Challenge, 
MAGHREB event for students from North African countries and subsidised meal 
vouchers; welcome for the recent increase in stipend for PhD students; need for both 
Unions to reflect on the decrease in the number of clubs and societies in UL. 
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7.3     NOTED The President, PSU raised the possibility of utilising a section of the existing  

Student Union Building when Student Life move to their new Student Centre.  The PSU 
who currently only have one room for their 5,000 members in the corner of the Stables 
Courtyard and are in need of a larger space. 

 
7.4 NOTED In response to a query that there has been no increase in the student 

capitation received by the Unions since 2009, the CFPO confirmed an increase of €5 
has been included in the budget for 2024-45 and an additional €5 for the following year.   

  
8. ACADEMIC COUNCIL REPORT 

 
8.1 NOTED Document entitled “Academic Council Report to Governing Authority” dated 

June 2024.  The ACO briefed members on the Report.     
 
8.2  AGREED To accept the Academic Council Report to the Governing Authority. 
 
9. MINUTES & MATTERS ARISING 

 
9.1 AGREED The following amendments to the minutes of M24-6 of 27 May:  

 
Section 15.2 (last bullet)   
The HEA recommendsed that UL focus on core activities aligned with the four pillars 
of the System Performance Framework: Teaching and Learning; Research and 
Innovation; Access and Participation; and Engagement. Additionally, addressing 
cultural challenges has been highlighted as a necessity. As a result, The 
necessity to address cultural challenges was also highlighted. Therefore, the number 
of performance objectives in the UL Performance Agreement has been reduced from 
seven to five, specifically: 1.Teaching and Learning, 2. Research and Innovation, 
3. Access and Participation, 4. Engagement and 5. Culture. reflecting a clearer 
focus on core activities.  The UN SDGs and sustainability are incorporated across the  
This streamlined approach reflects a clearer emphasis on core activities. 
Furthermore, the United Nations Sustainable Development Goals (UN SDGs) and 
sustainability considerations are now integrated across all performance objectives 
rather than as a standalone objective.” 

 
9.2 NOTED The HEA reverted on the approved Governing Authority minutes from 25 April 

2024 with the amendments prior to their publication. These amendments were 
agreeable to the Governing Authority.  

 
9.3 NOTED Members are requested going forward to indicate on oneAdvanced (previously 

known as Decision Time) their approval / rejection of the relevant minutes. 
 

10. GOVERNING AUTHORITY ACTION ITEMS 
 

10.1 NOTED Document entitled “Sixth Governing Authority Action Items to June 2024 
Meeting”, previously circulated.   
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Reserve Candidate 
5.   
6. Ms Siún Power (Law, ACCA, Risk Management 
 
Finance, Performance and Strategy Committee 
1. Mr. Philip Gardiner 
2. Ms Louise Tierney (ACCA, Audit) 
3. Mr Matt Corcoran (Risk Management, Audit)  
Reserve Candidate  
4.  
 
People and Culture Committee 
1. Mr Patrick Meskell 
2. Ms Jo Ní Choisdealbha 
3. Mr Barry McLoughlin  
 
Campus Development Committee 
1. Mr Conor Dooley, confirmed by Governing Authority (Committee has already 

recommended his appointment). 
2. Mr Fergal Callaghan 
3. Mr Paddy Burke 
4. Mr Don Shorten 
 

15.6 NOTED The Chair thanked the members of the Nominating Committee for their work 
in reviewing the expressions of interest received and also thanked the Corporate 
Secretary and his team for their assistance. The Chancellor thanked the Chair for all 
her work in guiding the work of the Nominating Committee to this stage. 

  
15.7 AGREED To accept the Nominating Committee Report. 

 
15.8 AGREED The Corporate Secretary would contact the successful applicants and 

arrange to thank the Alumni community for their participation in the process. 
 

15.9 NOTED When the matter of the ministerial appointments is raised by the Chancellor 
with DFHERIS priority areas where skills are required are finance, legal, technology 
including AI.    
   

16. PEOPLE & CULTURE COMMITTEE REPORT 
 

16.1 NOTED Document entitled “People and Culture Committee, Chair’s Report to 
Governing Authority, 25 June 2024”, previously circulated.   
 

16.2 NOTED Ms Aibhlín McCrann, on behalf of the Committee, briefed Governing 
Authority on the matters addressed in the Report including: 
• Working and Behaviour Commitments; 
• Membership of People and Culture Committee; 
• Human Resources Presentation; 
• Culture and Engagement Working Group; 
• Terms of Reference; 
• Programme of Work; 
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• List of University HR Policies; 
• Key Points for Governing Authority.  
 

16.3 NOTED Discussion that included: 
• The Committee are very impressed by the external expertise now available on 

the committee and from whom invaluable advice has already been received;   
• Members of this Committee are very willing to provide assistance to the University 

as required.  In particular, the issue of culture and who is doing what in the culture 
space needs to be mapped out further; 

• Important that external members have sight of relevant data on policies, audits 
and reports e.g. Deloitte and Mazars and that this will greatly assist with the 
Committees workplan; 

• With regard to culture need to provide a set of key indicators; 
• Need to address the dominant narrative that all problems in UL are vertical.  The 

University needs to empower the from top to bottom and confidence and trust not 
anger is the solution and there is a fixed timescale to address this. 

• The lack of a Work Allocation Model in the University has it out of step from the 
sector. 
 

16.4 NOTED There were a variety of opinions expressed regarding the inclusion of a Unite 
member on the People and Culture Committee. There was consensus that UL needs 
to get the appropriate mechanisms and governance framework in place and working 
effectively. To ensure there is adequate engagement with e.g. Unite, it was proposed 
a cyclical reporting style be included in the terms of reference.  
 

16.5 NOTED Need for further consideration on the presentation of the reports to the 
Governing Authority where the Chair of a committee is not a member.  

 
16.6 AGREED To accept the People and Culture Committee Report. 
 
17. STUDENT EXPERIENCE, ACCESS & EQUALITY COMMITTEE REPORT 

 
17.1 NOTED Document entitled “Student People and Culture Committee, Chair’s Report 

to Governing Authority, 25 June 2024”, previously circulated.  
    

17.2 NOTED Professor Edmond Magner, on behalf of the Committee briefed the 
Governing Authority on the matters addressed in the Report including: 
• Action plan developed by students; 
• Terms of reference; 
• Programme of work; 
• Student experience access and equality related policies; 
• Interim Chair.  

17.3 AGREED To accept the Student Experience, Access and Equality Committee Report. 
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18.5.5  NOTED Discussion that included; 

• Expectance that there will be a levelling off of non-pay due to the increase of 
legal, consulting and review fees in 2023-24 likely to be once off. 

• The importance of the fee income on the taught master’s budget. The EU 
masters indicates a continued risk of a shortfall versus budget however this is 
mitigated by the positive acceptance data for Non EU taught masters. This is 
reviewed bi-weekly by MPR and compared to the accept data for the previous 
year.  

• The CFPO advised the funding environment cannot be ignored and the 
combination of the state grant and inflation costs might require a further 
examination of the growth of the University.  

• Concerns raised regarding having a fund for strategic initiatives and 
requirements for the new strategic plan e.g. Vet School; 

• Lobbying to the Minister in relation to state grants is directed via the IUA who 
submit issues and concerns to the Department on behalf of the universities; 

• Members requested further analysis of the change in composition of staff in 
particular detailing the increase in support staff over the last number of years 
versus academic staff; 

• The high staff: student ratio also continues to be a concern and appropriate 
ratios for the institution need to be agreed; 

• Supplementary grant is crucial across all in the sector and the HE sector 
continues to be under funded, this is further challenged by the growth of the 
technological universities 

• Time to be prudent is when finances are good. 
 

18.5.6 AGREED To approve the budget submission for AY24/25. 
 

18.5.7 NOTED The Chancellor thanked the CFPO and the Finance team for their work on 
the budget. 
 

19. CODE OF PRACTICE FOR THE GOVERNANCE OF STATE BODIES 

19.1 NOTED Memorandum from the Corporate Secretary entitled “Code of Practice for the 
Governance of State Bodies”, dated 25 June 2024, previously circulated.  

19.2 NOTED Briefing by the Corporate Secretary. Universities are now subject to the Code 
of Practice for the Governance of State Bodies (the “State Code”) rather than the 
institutional codes developed by the IUA and modified by individual universities to 
their own requirements.  
 

19.3 NOTED A schedule of exceptions, where the legislation applicable to Universities 
deviates from the provisions of the State Code were agreed with the IUA.  
 

19.4 AGREED to formally adopt the State Code and the schedule document provided 
thereto. The IUA Code and University’s Code of Governance are hereby stood down. 
 
 






