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1.8 NOTED The draft HEA Terms of Reference will be added to Decision Time for 

the information of members and must for the time being, be treated as 
confidential. 

 
2. CONDOLENCES 
 
2.1 AGREED That the condolences of the Governing Authority be conveyed to the 

families of the following: 
• Margaret Hayes - Margaret worked in the Library for many years and 

retired in 2007.  Her daughter, Dr Kathryn Hayes works in the School of 
English, Irish and Communication and our thoughts are with her and all 
Margaret’s family at this sad time. 

• Mary Smith – Mary joined NIHE in the 1970’s working in Admissions and 
Student services before joining Thomond College of Education until it 
integrated into UL. She then spent many years in the role of Department 
Coordinator in the Physical Education and Sport Sciences Department 
(PESS) until her retirement in 2007. 

• Jim Christian – Jim was Director of Thomond College of Education 1976 
to 1991 and was instrumental in ensuring TCE became a recognised 
college of the NUI and was placed on a statutory basis in 1980.  He also 
oversaw the transition of TCE’s formal integration into UL in 1991. 

• Pat Kelly – Pat was the first Director of the Library & Information Services 
Division from 1972-199 and was responsible for the phenomenal growth of 
the Library from its original location in the basement of Plassey House to 
the current purpose-designed Glucksman Library & Information Services 
buildings. 

 
3. CONFLICTS OF INTEREST  

 
3.1 NOTED The Corporate Secretary requested members to declare if they had a 

conflict of interest arising in relation to any matters on the agenda.  None were 
declared.    

 
4. MINUTES AND MATTERS ARISING 
 
4.1 AGREED The minutes of Governing Authority M24-3 of 28 March were agreed 

as presented.   
 
4.2 NOTED The Chancellor emphasised the importance of confidentiality with 

regards to these minutes particularly in relation to those discussions  
 All members agreed to respect the requirement for 

confidentiality.  
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5. RESOLUTION – FUNCTIONS OF THE CHIEF OFFICER   
 
5.1 NOTED Memorandum from the Corporate Secretary entitled “Governing 

Authority Appointment of Chief Officer”, dated 18 April 2024.  A briefing by the 
Corporate Secretary included the following: 
• Members emailed on 11 April 2024 regarding the appointment of a person 

to perform the functions of the Chief Officer as provided for in the Fourth 
Schedule of the Universities Act 1997 as amended (Paragraph 2C). 

• The Resolution, unanimously approved, designated Professor Shane 
Kilcommins as the employee who will perform the functions of the chief 
officer during the absence of the President.  

• All members indicated their approval of the Resolution which came into 
effect on 12 April 2024.  

• The Resolution, signed by the Chancellor and Corporate Secretary was 
attached to the memorandum for the information of the Governing Authority.  

• For the avoidance of any doubt, the Resolution is being put to the members 
at an in-person meeting of the Governing Authority for formal approval. This  
Resolution, once approved, will supersede Resolution of the Governing 
Authority (Reference No: GA-24-01) which will then be revoked. 

 
5.2 AGREED To formally approve Resolution of the Governing Authority 

(Reference No:GA-24-02) Designation of an Employee of the University to 
perform the Functions of Chief Officer. 

 
6. HEA DRAFT TERMS OF REFERENCE  
 
6.1.1 NOTED Document entitled “S64 HEAA 2022 Draft Terms of Reference – 

University of Limerick”, which was tabled at the meeting. 
 
6.1.2 NOTED Detailed discussion including the following: 

• Rhebogue is the precipitating event, and is symptomatic of the HEA’s 
concerns; 

• Emphasised the matters to be reviewed are specified by the HEA in 
accordance with Section 64, and so the Terms of Reference are in effect 
the HEA’s Terms of Reference. The HEA will ultimately determine how the 
final report is published;  

• UL must also facilitate the HEA reviews, e.g. culture and protected 
disclosures; 

• A professional services firm will need to be engaged to undertake review, 
given the level of analysis that is required, and to ensure it is completed 
within the time period set out in the S.64 review;    

• The procurement process will be discussed at the next meeting to allow 
time for the Finance Department to draft a proposal around the procurement 
process for consideration and approval by the Governing Authority;   

 












