
 
 

    

   MINUTES 
 
Board/Committee : Governing Authority 
Meeting  : Meeting M24-3 
Venue   : Boardroom, LISB  
Date   : 28 March 2024 
Attendance  : Grainne Barron; Ronan Cahill; Liam Carroll; Roger Dsilva;  

Donal Donovan; Garret FitzGerald; Kevin Fleming;  
Ann Marie Kennedy; Shane Kilcommins; Brigid Laffan (Chair) 
Edmond Magner; Aibhlín McCrann; Anne O’Connor; 
Sinéad O’Flanagan; Emily Rosenkranz; Mark Southern;  
Bob Strunz  

Apologies  : June Pearson Arnold; Kerstin Mey 
In Attendance : Grainne Frain; Ciara Hogan; John Kelly. 
 
1. GENERAL 

 
1.1 NOTED The Chancellor informed members that Mr JP McDowell, Managing Partner, 

Fieldfisher was attending the Governing Authority meeting in an advisory capacity 
and would provide legal advice to the Governing Authority in relation to matters 
concerning the Rhebogue acquisition. The advice given by Fieldfisher during the 
course of the meeting are legally privileged to the Governing Authority.   

  
1.2 NOTED The Chancellor, before the Governing Authority meeting, took the 

opportunity to address the campus community in the University Concert Hall in order 
that she could hear and convey concerns raised to members.  Approximately 700 
attended in person and 500 joined on-line. 

 
1.3 NOTED The Chancellor conveyed congratulations to Mr Liam Carroll  

and this was reiterated by the members present.  
 

2. CONFLICTS OF INTEREST  
 

2.1 NOTED The Corporate Secretary requested members to declare if they had a conflict 
of interest arising in relation to any matters on the agenda.  None were declared.    

 
3. MINUTES AND MATTERS ARISING 
 
3.1 AGREED The minutes of Governing Authority M24-2 of 27 February 2024 as 

presented. 
 
4. GOVERNING AUTHORITY ACTION ITEMS  
 
4 .1 NOTED Document entitled “Sixth Governing Authority Action Items to March 2024 

Meeting”, previously circulated.   
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7.2 Postgraduate Students’ Union Report 
 
7.2.1 NOTED Document entitled “Report from UL Postgraduate Students’ Union to 

Governing Authority”, dated 28 March 2024.    
 
8. STUDENT ACCOMMODATION RHEBOGUE  
 
8.1 NOTED The following documentation was previously circulated: 

• “Report to the Audit and Risk Committee – Review into the acquisition of property 
by the University at Rhebogue”, Niamh O’Donoghue dated 23 March 2024;  

• Power Property “Subject to Legal Privilege” “Commercially Sensitive” Report & 
Valuation 20 Residential Units, Drominbeg Square, Rhebogue, Report dated 11 
March 2024; 

• Mazars, University of Limerick FRS 102 “Value In Use” Draft Report, Property: 
Nos 1-20 Drominbeg Square, Rhebogue, Co Limerick, 27 March 2024; 

• HEA letter to Chancellor, Ref: S.64 Review of Matter and Report to the HEA, dated 
26 March 2024; 

• Response by Chancellor to HEA letter dated 26 March 2024; 
• ARC Letter to Chancellor re Report to the Audit & Risk Committee, dated 27 March 

2024; 
• Memorandum from DMPR and Financial Controller re “Draft Impairment Review 

Rhebogue” dated 27 March. 
 

Ms O’Donoghue, External Reviewer joined the meeting for this agenda item. 
 

8.2 NOTED Briefing by the Interim Chair, Audit & Risk Committee (ARC) around the 
context, approach, terms of reference and timelines regarding the request from the 
Governing Authority on 18 December 2023 to undertake a review of the purchase of 
the Rhebogue Properties.  The External Reviewer, Ms Niamh O’Donoghue attended 
ARC meetings on 20 and 27 March 2024 taking members through her progress (20 
March) and subsequently completed detailed Review Report (27 March) and 
responding to any questions. The Review Report was prepared using documentation 
provided to and/or requested by Ms O’Donoghue including replies to questions posed 
by her. It was a fact-finding review and was predominantly paper based. The Reviewer 
only spoke to the ARC chair and to the appointed contact persons during the course 
of her review.  The ARC agreed at their meeting on 27 March 2024 to accept the 
Report, noting Ms O’Donoghue was agreeable to brief the Governing Authority in the 
same manner as the ARC to ensure transparency.  ARC members made a number of 
observations in a letter to the Chancellor which was previously circulated to members 
and as noted in 8.1 above.   

 
8.3 NOTED The appreciation of the Chancellor and the Governing Authority was 

expressed to both the ARC and Ms O’Donoghue for the level of work undertaken in 
such a short timeframe.     

 
8.4 NOTED Ms O’Donoghue gave a brief overview of her background and familiarity with 

the rigours that apply with regard to the C&AG and Departmental oversight and her 
overview of the Report included the following: 
• Background to commissioning of the review into the Rhebogue acquisition. 
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9. ANY OTHER BUSINESS 
 
9.1 NOTED The Chancellor thanked outgoing members of Ms Grainne Barron and Dr 

Garret FitzGerald for their dedication and important contributions to the work of the 
Governing Authority during their term of office on the Governing Authority and wished 
them both well. 

 




