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You’ve got big responsibilities and the power to
make big decisions. You could be steering your
organisation’s next strategic move or leading your
team through a project of change. Either way, you
need to make smart and bold choices and persuade
others to get behind them. That’s where our NFQ
Level 9 Strategic Leadership Professional Diploma
can help.

We delve into resource alignment, leadership influence, negotiation,

and persuasion, change management and leadership, organisational
transformation and renewal, digital transformation, project leadership,
and performance metrics. This course delivers the tools and frameworks
to help you improve your decision-making and better guide your

team’s decisions. On completion, you'll be equipped with how to:

™ Use digital technologies and leadership theories to create solutions
for your organisation that are not only innovative but also ethical.

™ Develop your own definition of leadership, learning to develop as a

leader and also building leadership capabilities within your organisation.

™ Understand the importance of ethical leadership in organisational

transformation, developing self-awareness in your own leadership skills.

EXPLORE THE COURSE MODULES:

» Strategic Leadership Practices

» Applied Strategic Leadership

» Future Focused Professional Portfolio 1

o Future Focused Professional Portfolio 2

THIS PROGRAMME IS FOR YOU IF:
e You are a business executive in a strategic role.

» You would like to develop skills in change management.

» You would like to sharpen your critical thinking and
decision-making skills.

» You would like a toolkit to contribute to your organisation’s
high performance.

Take vour curiosity one step further: find out more.
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