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HEI Grand 
Challenge

By 2030, UL will have 
piloted a sustainability-
led governance model 
and have shaped HE 
policy within Ireland

MetricsOutcomes

Transition Governance Framework

+ openness to change
+ shaping HE policy
+ staff sustainability education
+ new governance models
+ open innovation
+ posture and mindset shifts
+ transparency and accountability
- experimentation reluctance
- innovation stagnation
- barriers to change

Official metrics are yet to be defined 
by the mission team and additional 
key stakeholders. This will occur 
upon commencement of the mission 
projects and will be influenced by data 
derived from baseline studies of the 
systems relevant to each mission.

Transitioning to a sustainable society requires new postures and 
mindsets to leadership. This mission sees UL explore and adopt 
new approaches to governance and organisational structure, all 
in service of the realisation of the sustainable university vision. In 
doing so, the university will act as a working model that can support 
the transformation of HEI’s globally.
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