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HEI Grand 
Challenge

By 2030, UL’s Mission 
Lab will have orchestrated 
and led its extended 
community to achieve 
the UL Mission Portfolio

MetricsOutcomes

Mission Lab

+ sustainability research
+ sustainability education
+ international collaboration
+ open innovation
+ knowledge transfer
+ place-based interventions
- siloed research
- decontextualised solutions
- knowledge hoarding
- disconnected strategies

Official metrics are yet to be defined 
by the mission team and additional 
key stakeholders. This will occur 
upon commencement of the mission 
projects and will be influenced by data 
derived from baseline studies of the 
systems relevant to each mission.

Successfully completing missions requires a hub that can shape 
and manage such a grand set of challenges. This mission sees 
UL establish a Mission Lab that will be responsible for leading the 
orchestration and progression of the mission portfolio. In doing so, 
collaborators and partners will have a central lab that supports their 
mission projects through research and education, design, funding 
and collaboration processes.
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