
Initial Contact 

Informal meeting with CRSU Clinical 
Ops Manager

Submission of Application Form,  Study Protocol, 
Ethics Approval Status,  Sponsor Approval Status

Finance Review Nursing Review

CRU Management Board Review

Study Approval

Study SOPs

Study Commences (Green Light Process)

Check paperwork in place prior to submission to board 
(Responsible: CRSU Clinical Ops Manager)

Final Pre Initiation Meeting


