UL Mentoring Scheme

Research Emphasis 

The provision of Research Mentoring is stated as a strategic objective within the EHS Research & Development Strategy and has been requested at the various EHS Research/Planning Forums. The strengthening of the EHS research portfolio is a collective responsibility, and the sharing of existing wisdom is central to further progress. Research Mentoring within EHS will be emphasised within the existing successful UL Mentoring Scheme. It is strongly encouraged that faculty engage in the UL Mentoring Scheme whether as Mentors or Mentees. Please note that training for Mentors and Mentees takes place on 1-2 occasions each AY. 
1) The Research Mentor

The Research Mentor will normally be a researcher/academic who has experience of PG supervision, research funding grant proposal preparation, research publication (papers, books, policy etc), University research structures and procedures etc. He/she will be able to support the Mentee from the perspective of their research career development. The mentor may also direct the Mentee towards alternative mentorship (i.e. colleague with discipline or method specific expertise) which will facilitate the Mentee in achieving their goals. 
2) Potential Roles of the Research Mentor

The Research Mentor can expect to take on a number of roles within the mentoring relationship. The role adopted will depend on the needs of the Mentee. Examples of roles are as follows:
Sounding board: someone to test ideas and suggestions on e.g. Phd Topic, Supervisor choice & Registration process
Facilitator: point to potential opportunities, arrange introductions and access key people

Adviser: provide objective advice on a range of issues, e.g. career opportunities, PhD supervision skills
Coach: assist the Mentee to improve a specific skill e.g grant proposal preparation, preparation research publication 
Expert: be a source of technical/professional knowledge, specific research methodologies & techniques
Source of organisational knowledge: explain University policies, culture, politics and values

Role model: promote and encourage positive behaviours in others

Source of feedback: provide objective and constructive feedback on development

Motivator: encourage and motivate the Mentee to achieve their goals, and boost morale

Challenger: play ‘devil’s advocate’, challenge assumptions, encourage different ways of thinking

(From IRES, Newcastle University) 
3) Why Become Involved

As Mentor:

· insight into the problems, issues, state of morale etc. within the research community

· a sense of personal satisfaction in helping to develop the potential of others

· an opportunity to share experience and expertise

As Mentee: Please see “Roles of the Research Mentor” above
4) Mentoring – first steps 
1. Please see Human Resources website www.ul.ie/hr, subsection “Learning Development & Equal Opportunities” subsection “Mentoring Scheme” (application forms and scheme description are available here)

2. Potential Mentees and Mentors complete an Application Form and return it by email to Marie.Connolly@ul.ie

3. Mentees and Mentors undertake a training programme. 

Following training, pairs are matched to meet as many of the Mentees requests as possible. Pairs are not usually matched from within the same Division/Department. You will have input into who you are matched with and if the mentor/mentee relationship is not working optimally you can request a change, however, within the scheme this has not been necessary to date.

When completing the application form please clearly indicate your interest in providing or receiving research mentoring.  When completing the respective application forms consider the additional guidelines below.

Mentor Application Form:

In the section “What help would you like to offer a Mentee” please indicate that you would like to offer “Research Assistance”. If you desire to be more specific please use the role descriptors outlined in the attachment to this email (see Section 2 “Potential Roles of the Research Mentor). It is important to note that as a potential Mentor you may desire to provide mentorship in other areas as described on the application form e.g. support in career progression etc., please indicate this on form. 

Mentee Application Form:

In the section “What help would you like to receive from a mentor” please indicate that you would like to receive “Research Assistance” If you desire to be more specific please use the descriptors outlined in the attachment to this email (see Section 2 “Potential Roles of the Research Mentor). 

In the section “Reasons for applying to the mentoring scheme” please tick the “yes” option to Research (or insert the word “Research” and write “Yes” opposite). It is important to note that as a potential Mentee you may desire to receive mentorship in other areas as described within this section (e.g. support with coping with additional responsibilities etc), please indicate this on form. 

