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Your presence is appreciated!
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R E F L E C T I V E  

Q U E S T I O N S

What are your goals for the 
workshop?

What key takeaways do you want 
from the session? 

Are you willing to share your own 
knowledge and experiences? 



C O N T R I B U T E  T O  T H E  C O N V E R S AT I O N

• Use the chat box

• Use Emojis

• Raise your hand and unmute

• Share on Twitter - Be accessibility aware!

• @TracyGalvin77

• @UL

• @ForumTL

• #UDL_UL / #UDLHE 



R E F L E C T I V E  Q U E S T I O N

What influence do you have in your role?



C H A N G I N G  L A N D S C A P E  O F  

T H I R D  L E V E L



W H Y  I S  E D I I N  T H E  C U R R I C U L U M  I M P O R T A N T ?

Sustainable Development Goals (SDGs)

Globalisation and Internationalisation

• Widening Participation

• Disabilities

• International Students 

Diverse Learners

Technology and Digital Accessibility 



B I G G E R  P I C T U R E

• 4th SDG - Ensure inclusive and equitable quality 

education and promote lifelong learning opportunities 

for all

• UN Convention on the Right of Persons with Disabilities

• Universal Design, UDL and inclusion are key to 

achieving the right to education and training 

• EUA (2021) Importance of EDI, name UDL and 

Accessibility as two key points



A D D R E S S I N G  

E Q U I T Y  A N D  

I N C L U S I O N

Challenge 1

Lack of concrete measures and initiatives to address 
equity and inclusion at higher education institutions

Challenge 2

Digital poverty and digital inclusion

Challenge 3

Training academic teaching staff on inclusion and equity 
topics, Universal Design for Learning and Accessibility 
were explicitly called out in the paper (EUA 2021, p3) 



W H AT  D I D  W E  D O

W H AT  W E  A R E  T RY I N G  T O  D O



A D VA N C E  H E  

- E D I  

P R O J E C T

2 years

400 consulted

QUB Community / 6 UK Partners 



Advance HE

Thematic 

Framework



S M A L L  S T E P S  B U T  I N T E N T I O N A L

UDL working 
group

EDI Seminars 
and workshops

Accessibility 
Toolkit/Blog

SGT Canvas 
course

Supporting 
Teaching & 

Learning Forums

Assessment 
Handbook

Teaching and 
Learning 
Principles

Decolonising the 
Curriculum 

conversation

EDI in the 
Curriculum SEDA 

course
EDI Toolkit



2. Student 
Voice, 

Student 
Choice

3. 
Communities

4. Relevant 
and Global 
Curriculum

5. Authentic 
Assessment

6. Feedback 
and Learner 
Progression

7. Digital 
Skills

1. Blended 
by Design



R E L E VA N T  &  

G L O B A L  

C U R R I C U L U M

K E Y  A R E A S  –

B I G  I D E A S

Decolonising the Curriculum

Digital Accessibility 

Universal Design for Learning

Antiracism Pedagogy

Education for Sustainable Development 

Culturally Sustainable Pedagogy

Internationalising the Curriculum

Open Pedagogy & Practice

Active Global Citizenship

Ethics of Care & Pedagogies of Care





W H A T  I T  I S  W H A T  Y O U  C A N  D O !



Shared language and terminology

Top 3 UDL Tips for developing a more relevant and global curriculum:

1. Support, trust and honour different learner voices and lived experiences and plan for the intersectionality 

of learner variability. Provide culturally inclusive and accessible learning materials. Embed learners' 

cultural background and prior knowledge as it may impact the level of understanding or interpretation of text, 

symbols, assessment examples and case studies, emojis or visuals.  

2. Use clear, simple and inclusive language, scaffold academic writing skills and explain complex terms by 

providing digital glossaries for key terminology, discipline specific technical language, symbols or vocabulary. 

Encourage learners to access content in non-dominant languages by using BBAlly alternative formats and MS 

Immersive Reader.

3. Provide safe spaces for discussion so learners can critically reflect and self interrogate their 

own biases, prejudice, assumptions and stereotypes to be an ally to all and be comfortable with their 

discomfort.



R E F L E C T I V E  Q U E S T I O N

Is there anything in your role that you can 

identify with or have any influence over?



L E A R N E R  VA R I A B I L I T Y  A N D  

B A R R I E R S



W H Y  E M B E D  

U N I V E R S A L  

D E S I G N  F O R  

L E A R N I N G ?

It is a learning design approach that recognises 
there is no average learner, instead is designed 
to give all individuals equal opportunities by 
minimising barriers and maximising learning

We need to reflect on our curriculum design, 
teaching, learning and assessment but also 
technology, physical spaces, processes and how 
we serve and support others 

Learners come from a variety of backgrounds, 
abilities, skills, responsibilities, experiences, 
cultures, identities, disabilities, learning 
difficulties, linguistics, needs and preferences



M Y T H  O F  T H E  A V E R A G E  

L E A R N E R
Todd Rose TED talk



W H A T  A R E  

S O M E  

B A R R I E R S  

T O  

L E A R N I N G ?



W H A T  A R E  S O M E  B A R R I E R S  T O  L E A R N I N G  ?

• Inaccessible curriculum design/content

• When people say inclusion but only focus on a particular group

• Segregate or isolate learners in terms of language or ability

• Discrimination, bias and prejudice to some groups and microaggressions

• Crisis, lack of understanding or willingness to change practice

• Being afraid to try new things, especially when something is not working

• Not listening to or excluding the learner voice



A R E  Y O U  PA R T  O F  T H E  S O L U T I O N  
O R  T H E  P R O B L E M ?



I T  T A K E S  A  C O M M U N I T Y

Support staff Community 
leaders

Systems & 
Environments

Peers/

Colleagues

Professional 
Experts

Faculty



W H E N  
T H I N K I N G  

U D L I S  
E Q U A L  T O  

P R E P A R I N G  
F O R  A N Y  

C L A S S R O O M

Have I scaffolded the learning to prepare my learners to be 
successful in their assessments?

Have I modelled effective evidence-based practices?

Are my learners engaged and motivated to learn?

Is my content accessible?

Have I clear goals/learning outcomes?





W H AT  E D U C AT O R S  C A N  D O …  

• Start with accessibility 

• Predict barriers in curriculum design, delivery and assessment, 

• Design for learner variability 

• Model good practice, provide exemplars and scaffold learner progression

• Build intentional, flexible and inclusive curriculum design to include choice

• To be conscious of bias and prejudices 

• Find other professional learning communities and support others 



U D L  R I S I N G  T O  E Q U I T Y:  

R E - E N V I S I O N I N G  T H E  

G U I D E L I N E S  



D R I V I N G  U D L  F O R WA R D  

• Intentional support for individual variability and intersectionality

• Identity, culture, race, age, disability, ethnicity, educational background

• Broader focus beyond the classroom such as systemic inequalities

• Leadership, administration, structures and processes, learning support, 

access/recruitment, professional bodies/accreditation, community 

engagement and technology 



B E  A N  A L L Y,  B E  A N  A C C O M P L I C E !

All of us share responsibility for supporting inclusion in our 
communities. This often means being an ally and accomplice. 

Recognise the barriers of others, actively listen and take an 
active role in tackling them and dismantling inequalities. 

Start small, be consistent and intentional, unlearn and be 
comfortable with your discomfort. 



S U S TA I N A B L E  I M PAC T

• Shared language and terminology around equity and UDL

• Include learners to be UDL and Accessibility ambassadors 

• Long term interventions

• Sustainable change

• Committed leaders

• Prioritise UDL through the EDI agenda

• Everyone’s responsibility across the institution

• Interconnectivity with the curriculum and the wider institution  

• Culture change 



Y O U R  I N F L U E N C E !

What two to three things can you do to effect 

change or influence others?



T H I N G S  T O  L O O K  O U T  F O R !

INCLUDE PD 

Seminars

Annual Teaching & 

Learning 

Conference 

Building 

Communities of 

Practice

UDL & Antiracism 

Book Chapter 
EDI Toolkit

UDL Rising to 

Equity



R E F L E C T I V E  Q U E S T I O N S

DID YOU ACHIEVE YOUR GOALS 
FROM THE WORKSHOP?

WHAT KEY TAKEAWAYS DID 
YOU GET FROM THE SESSION? 

DID YOU LEARN FROM OTHERS’ 
EXPERIENCES? 



T H A N K  Y O U !

Use your influence and voice to empower others!


