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Renovating library spaces 

The Library underwent major refurbishment during the summer of 2011 which led to 

significant improvements in the learning environment.  The main strands of the 

project involved redesigning library desk services, glazing both atria and installing 

doors throughout the building.  The glazing work did much to resolve the persistent 

problems with noise transfer in the building and was greatly welcomed by library 

users.  The Popular Reading Room, in particular, now embodies a space that inspires 

study, learning and reflection.  

 

The refurbishment was planned and delivered through collaboration with the Library, 

the Buildings & Estates Division and the architects KOBW. 

 

 

Restyling desk services 

Since 2008 the Library has been working towards a single service point for users, by 

gradually merging service desks and relocating those services to more central 

locations in the building.  This work culminated in 2011 with the merging of the 

Information Desk and the Borrower Services Desks, followed by the redesign and 

relocation of desk services as part of the Library’s refurbishment.  The new single 

service point involved the merging of staff across the departments of Information 

Services and Reader Services and provided a one-stop shop for all types of library and 

information queries.  An extensive training programme consisting of workshops, 

seminars, peer training and mentoring involving all library staff took place in 

semester 2 of 2010/11 to facilitate the new service provision. 

 

As part of the refurbishment, desk services were redesigned and relocated to a central 

location on the ground floor.  The innovative pod-type Information Desks provide a 

more modern, student-centred, consultative type of service.  UL Library is one of a 

small but growing number of university libraries in the world which are transforming 

their services using this advanced model of information provision.   

 

 
Caption:  Floor plan for Library’s new pod-type Information Desks 
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RFID tagging of library stock 

During the summer months of 2011 the Library engaged in a complete overhaul of all 

of its stock, to replace barcodes with RFID tags.  RFID or Radio Frequency Identifier 

technology is a stock management tool that is widely used by many different sectors 

such as retail and manufacturing.  In libraries, RFID greatly speeds up circulation and 

improves the security of materials.  Over 242,000 items were individually tagged with 

an RFID chip, and barcoding and scanning technologies at service desks, self-check 

machines and security barriers, were replaced.  While many libraries have converted 

small collections to this technology, the Glucksman Library was the first academic 

library in Ireland to transfer its entire stock to RFID technology. 

 

Library student peer advisors 

In September 2011, the Glucksman Library ran the Student Peer Advisor programme 

for the second time, following its success in 2010.  The peer advisors are either UL 

students or very recent graduates who assist new students with navigating their way 

around the Library, its services, collections and resources.  They refer students to the 

Information Desks, the Faculty Librarians, the referencing supports, the self-service 

facilities, the appropriate part of the UL website and so on.  Because they are also 

asked questions relating to other services, library staff liaise with ITD, Disability 

Services, Careers, Student Services, and Teaching & Learning, to provide the peer 

advisors with some basic knowledge of these services.   Funding for the initiative was 

provided by the University’s Strategic Fund. 

 

During their time in the Library in 2010 the five Peer Advisors handled over 4,000 

individual queries from library users, everything from ‘where can I find’ queries right 

through to assisting people with the library’s e-resources.  The initiative was very 

successful, and was much availed of by new students, many of whom are more 

inclined to seek help from their peers than from university services, particularly at the 

time when they are making the transition to third level study.   

 

The contribution the peer advisors make to student life was summarised by Celia 

Larkin, writing about her experience as a mature student at UL, in the Sunday 

Independent, 12th September 2010:  

“Maybe it's the vacant, scared look on my face, although I like to think it's the 

attentiveness of the support guides, but whenever I as much as stall in my tracks a guy 

in a red T-shirt comes up to me asking if he can help. It's not that you can't go wrong, 

it's that the system is set up not to let you go wrong”.  
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Caption:  Eight of the nine 2011 library peer advisors: Tom Cranley, Colm Dee, Anthony Cawley, Lisa 

Kiely, Grace Sheehan, Erin King, Cathal O’Shea, Pa O’Brien. 

 

 

Electronic book lending 

As part of the Library’s commitment to use new technologies to improve the delivery 

of library services, and to match the evolving needs of our users, we implemented an 

e-book reader (e-reader) lending scheme for students and staff.  With funding from 

the UL Ulster Bank Enablement Fund, the Library purchased ten SONY e-readers, 

and began lending them in semester 1 2010/2011.  

 

 
 

 

E-readers are compact, lightweight and easy to use devices. The Library’s e-readers 

contain classic books from authors including Charles Dickens, G.B. Shaw, Oscar 

Wilde, Jane Austen and William Shakespeare.  The e-readers also have popular 

fiction books featuring both Irish and international prize winning authors.   

 

The e-reader lending programme was launched at the beginning of semester 1, 

2010/11 to coincide with the UL First Seven Weeks campaign.  The e-book 

collections available to the university community are extensive and the Library 
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promotes the use of e-books across the curriculum through initiatives such as the 

lending scheme above.  
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First seven weeks 

In collaboration with the Centre for Teaching & Learning, the Library played an 

important role in the new student welcome during the First Seven Weeks this year. 

Library staff and the library’s student peer advisors provided orientation tours for over 

300 groups of students in the early weeks of semester.  We also ran induction classes 

where we showed students how to use the library’s resources to access material on 

their reading lists and how to access the electronic library from home.  We displayed 

the First Seven Weeks Top Seven Picks in the Popular Reading Room for students to 

browse and borrow.  We used our LCD screens, the library blog and Facebook and 

Twitter accounts to communicate messages of support and details of upcoming events 

to the student body.   

 

Ask Us service 

The Library piloted its new “Ask Us” service in the summer of 2011, with a view to 

launching a full online information service in semester 1 of 2011/12.  Users submit 

their queries via the online form available on the library website.  Queries are referred 

to the relevant librarian and answered within 48 hours.  Over time a database of 

information queries is developed and responses may be stored, searched, retrieved and 

reused.  The service, provided by the software QuestionPoint, is used in many US 

libraries and was introduced as part of the library’s suite of services designed to meet 

the information needs of the university community.   

 

Communicating with readers through social networking 

In 2010/11 the Library began to use Facebook and Twitter as part of our ongoing 

efforts to speak directly to our customers.  These tools allow us to reach out to our 

users in new and innovative ways.  We used the events and links features to 

communicate library related news informally and frequently to the student body, staff 

and prospective students.  The Library also created a Twitter account, which displays 

feeds from the library blog and Facebook page. 

 

These tools provided us with the opportunity for interactive and two-way 

communications with our customers.  The library’s Facebook page attracted 6,636 

views in February 2011 with visitors from Australia, New Zealand, Denmark, Poland, 

Germany, Russia, Vietnam, and the USA.  

 

  @ullibrary 

  Glucksman Library UL  

 

BLOG           http://ullb.blogspot.com  

 

 

Summon:  searching the Library like searching Google 

In 2011 the Library launched a new service that allowed students and faculty to search 

the Library the same way they search the internet.  The Summon™ service, found on 

the library homepage, lets users search all the library’s formats – books, articles, 

http://www.questionpoint.org/crs/servlet/org.oclc.admin.BuildForm;jsessionid=E7BC28BEAC325F3122415481F11751B8?&institution=13525&type=1&language=1&qphost=qpap03pxdu
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newspapers, databases and more – from a single search box. UL Library is one of a 

handful of university libraries around the world which pioneered this simple, instant 

search of library collections. 

 

Studies show that students and faculty prefer the quality information found in 

libraries, but find searching on the web simpler and more straightforward.  The 

Summon™ service is designed to mimic search engines like Google, delivering the 

quality content that only the library holds.  The Library may be searched using 

Summon at www.ul.ie/library. 

 

Enhanced online services for borrowers 

As part of the Library’s focus on transforming the student experience, delivering a 24 

hour online service and improving efficiencies, we commenced two projects with our 

Library management system, Talis.  The first was to enable students whose books are 

overdue to receive notification via text messages.   The second was to give borrowers 

the option of paying their library charges online using either a debit or credit card.  

Delivery of these projects is expected in 2012. They will enhance the library’s 24/7 

service to its customers and will be greatly welcomed by library users. 

 

Online acquisitions processes 

The Technical Services Department identified, acquired and tested new technologies 

to streamline and speed up processes related to book ordering and invoicing. The 

technologies, called EDI Quotes, EDI Invoices and Keystone, are delivered and 

supported by the Library’s management system and full implementation will occur in 

2011/12.  This project will bring great benefits to faculty, library staff and borrowers, 

as it will speed up the ordering process, reduce duplicate handling of orders and 

ultimately enable books to reach the shelves and the readers in a shorter time.   

 

A further element of the project involves the collaboration between the Library and 

the Finance Division to enable electronic processing of invoices, which will eliminate 

duplicate handling and will connect the library’s financial system to Agresso.  

 

Enhancing UL’s research profile via ULIR 

The University of Limerick Institutional Repository (ULIR) was established in 2008 

as part of an IUA Librarian's Group project funded by SIF.  The aim of the project 

was to create local repositories in all seven Irish universities and to populate a 

national portal designed to showcase Irish research.   

 

The repository currently has over 700 research publications including; peer-reviewed 

journal articles, conference papers and posters, theses and reports and more than 550 

digital archival items, making historically valuable items such as 18th Century 

Limerick publications available internationally. 

 

This year we have successfully made our research theses, traditionally a difficult 

research material to source, available via DART Europe's E-Thesis Portal (DEEP).  

As with any research output, the wider the audience that can access it, the higher the 

number of potential citations so making published material (normally only available 

through expensive subscriptions) or research theses (difficult to access in full text) 

available in this way will help us on our way to achieving strategic goal 2; more 

citations. 

 

http://www.ul.ie/library
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More recently, we have concentrated on making our content available to the new 

European harvester Open AIRE, for research funded by the European Research 

Council and Framework 7 to comply with the open access publishing mandates. 

 

Enhancing Ireland’s research profile via RIAN 

The national portal, RIAN, was officially launched in October 2010 by the Tánaiste, 

and Minister for Education and Skills Mary Coughlan T.D. with praise for coming in on 

time and on budget.  RIAN.ie provides a platform for each institution to showcase 

their own research output in an open access environment while also adding useful 

features that allow users to see numbers of downloads, geographically and filter to 

view just peer-reviewed research. 

 

Speaking at the launch the Tánaiste said, "Growth through innovation and research is 

at the heart of our 'smart economy' strategy. Our research output is a key building 

block in achieving its aims. Ireland already has an above EU-15 average rate of 

scientific citations and publications and this is growing rapidly. RIAN.ie will help 

grow it faster." 

 

 
Pictured at the launch l-r: Professor Brian Norton DIT, Martin Curley, Director Intel Labs Europe,  

Mary Coughlan T.D., Tanaiste and Minister for Education and Skills, Professor Tom Collins 

President of NUI Maynooth. (photograph sourced from IUA website) 

 

One very important function of RIAN is to help researchers clearly comply with 

funding agency open access mandates. Research funded wholly or in part by some 

agencies e.g. SFI, IRCSET, HRB and HEA to name but a few, is awarded under the 

condition that any resulting publications are made available in open access.  RIAN 

can easily filter material to show all funded research, and this was welcomed by the 

agencies. 

 

The success of the RIAN project has allowed international harvesters to use this portal 

as a route to Irish research.  Since the work of the original group of university 

representatives was completed, UL Library is working with other Irish research 

institutions to help them to make their content available to RIAN, thus resulting in a 

true Irish Research Portal. 
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The next goal for the institutional repository is to work with the UL Research Office 

to integrate the IR with the new Research Information Support System that they are 

developing.  This will allow the UL community to easily send publications to the IR 

once material has been added to each UL researcher's profile. 

 

Over the next year we will continue to work to develop links with national and 

international harvesters to ensure maximum exposure to UL research and to help our 

researchers abide by funding agency mandates.  We will also help with storing and 

preserving digital archival material from primary sources collected by the UL 

community.  

 

Research impact workshops 

As part of the library’s contribution to enhancing the research profile of the 

university, the faculty librarians delivered workshops on maximising research impact 

during the month of June 2011.  Course content included an overview of 

bibliometrics, metrics in ISI Web of Science such as impact factors, citation counts 

and h-indexes.  The workshops also included discussion on alternatives to ISI for 

journal rankings and the issues around making work available on open access in 

institutional repositories.  The workshops were well attended by faculty and 

researchers from across the university and feedback was extremely positive. 

 

National Dance Archive of Ireland (NDAI) 

The Special Collections Department in collaboration with the Irish World Academy 

of Music and Dance began the acquisition and listing of an archive of dance materials. 

The foundation of this collection was based on €140,000 seed funding from the Arts 

Council of Ireland to establish the National Dance Archive of Ireland at the 

Glucksman Library. 

 

The NDAI came about through initiatives carried out by Dance Research Forum 

Ireland, a body set up in by Dr. Catherine Foley at the Irish World Academy of Music 

and Dance.   Dance Research Forum Ireland received an award from the Arts Council 

to carry out a feasibility report in connection with the establishment of a national 

dance archive in Ireland.   The report, written by dance historian, Dr Victoria O’Brien, 

established the existence of a wealth of archival material across contemporary, 

traditional, ballet and popular dance genres.  Dr. O’Brien secured over a dozen 

collections for this performance based archive.  These contemporary and ballet based 

collections were deposited with the archivist in Special Collections where they have 

been listed and housed in archival standard enclosures. 
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Caption:  Poster of Bread & Circus Performance by Rex Levitates in 2003 

 

New resources 

The following web sources were added to the Library’s collections during 2010/11: 

 

Blackwell Reference Online 

Blackwell Reference Online is a vast online library giving instant access to the 

most authoritative and up-to-date scholarship across the social sciences.  With 

over 470 reference volumes available and dozens more added each year, it is the 

largest social science and humanities reference collection. 

 

Dictionary of Irish Biography  

In partnership with Mary Immaculate College Library, UL Library provided 

access to The Dictionary of Irish Biography.  This is an indispensable reference 

work for Ireland and includes over 9,000 signed biographical articles with new 

biographies added every year. 

 

International Encyclopaedia of Industrial Labour Law and Industrial 

Relations  

This is the online version of the 38 -volume loose-leaf: International 

Encyclopaedia of Industrial Labour Law and Industrial Relations.  It features 

English translations of the important labour and industrial relations laws, cases 

and trends from over 20 nations. 

 

 

National Heritage Week 

As a result of funding from the National Heritage Council, the Special Collections 

Department ran an exhibition during National Heritage Week from 20th to 28th 
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August 2011.   The exhibition was open to the public and was based on the 

photographic collection of the Armstrong family of Moyaliffe Castle Tipperary.  The 

exhibition received coverage in both local and national newspapers. 

 

 
Caption: From the Armstrong collection; Mary Maude and a friend enjoying a cup of tea outdoors.  C.1910 

 

Project to digitize rare architecture volume 

The Library received funding from the NDLR (National Digital Learning Resources) 

to digitize a rare Irish eighteenth century architecture volume.   The objective of this 

project is to create a learning object from the volume which will be freely available on 

the NDLR for the purposes of teaching and learning. 

 

Seminar on service innovation in the academic library  

In order to stay current and relevant to the user population, libraries are tailoring their 

services, considering new styles and models of service provision and implementing a 

more effective targeted front-of -house information services function.   UL hosted a 

national seminar on this topic in April 2011 which provided an opportunity to hear 

from practitioners from Ireland and the UK who have introduced new service models 

and those who advocate new approaches and new ways of thinking.   Library staff 

from across 17 institutions attended the event. 

 

Teachmeet in Ireland, organised by UL Library  

The inaugural Teachmeet was held at the University of Limerick on May 31st 2011.  

This day-event for librarians who teach, was an important opportunity for librarians to 

discuss teaching-related issues and how these are changing the nature of their day-to-

day work.  Presentations related to subjects as diverse as peer observation and 

institutional strategies for building a campus-specific information literacy programme.  

Other topics discussed in some detail at the event included; blended learning; teaching 

methodologies and qualifications; pedagogical skills and embedded information 

literacy skills.  
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Caption:  Pictured at the inaugural launch of Teachmeet in Ireland held at UL were UL 

Teachmeet organisers – Aoife Geraghty, Donna Ó Doibhlin, Mícheál Ó hAodha & Sinéad 

Keogh. 

 

 

 

 

 

Ireland Funds Delegation visits Library 

The Special Collections Department facilitated a tour by a delegation from The 

Ireland Funds as part of their visit to the University of Limerick on the 23rd of June 

2011. 

 

IReL Roadshow 

The IRIS team visited all of the IReL libraries during the month of June 2011 to 

update and inform library staff on the history, practices and future of IReL.  The 

objective of this visit was to empower all library staff with confidence to address 

questions regarding IReL resources. 

 

Ordnance Survey Ireland  

Representatives of the Ordnance Survey Ireland, Dominic Cronin and John O'Reilly, 

visited the Library on 17th November 2010 to outline developments in their digital 

mapping products.  Academic staff from several departments including; CES, Life 

Sciences, ITD, Design & Manufacturing Technology participated in this lively 

seminar. 

 

Library staff retirements 

A number of library staff retired in the period spanning the end of 2009/10 and 

2010/11.  The longest serving of those was Brid Frawley who started working in UL 

in March 1972, just months before the very first cohort of students arrived on campus.  

Other retirements included; Jane Gribbon who was Head of Technical Services, 

Carmel Ryan who was well known through her work in Inter Library Loans and Irene 

Dolan whose service began in Thomond Library and spanned 17 years.  The 
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Information Desk bid farewell to two library staff who would be very familiar to most 

users of the library; Anne McGinn and AnneMarie O’Riordan.  Finally, Patricia 

Bennis, the University Archivist, retired in September 2011 after ??? years of service 

to UL. 

]  

  
 

Staff training and development 

Staff training and development activities during 2010/11 included in-house bespoke 

programmes, webinars, external conferences and UL based events.  These training 

initiatives focused on equipping staff with the required skills to enable and support the 

library’s programme of change and continuous improvement. A total of 253 staff 

training places were provided through the following activities. 

 

Specialist Diploma in Teaching, Learning & Scholarship 

The information literacy activities of the faculty librarians enable students to 

become knowledgeable, skilled and confident in how they navigate the vast 

information landscape available to them.   Faculty librarians are increasingly 

devoting much of their time to teaching information skills to groups of students, 

staff and researchers.   To this end, Donna Ó Doibhlin, EHS Librarian, 

completed the Specialist Diploma in Teaching, Learning and Scholarship in 

2010.   This UL programme aims to enhance the skills of new 

academics/librarians with teaching responsibilities in the areas of 

communication, presenting research, interacting effectively with learners and 

building confidence and competence in academic writing and publishing.  

Participants learn how to establish rapport with students and peers, to develop 

and exercise effective pedagogical and supervision skills, as well as how to 

receive and act on feedback in research and teaching settings, thereby enhancing 

and developing academic competence.   As part of this programme, participants 

invited their peers to review their teaching in practice and in return peer-

reviewed their colleagues teaching.   Similarly, they developed and shared 
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course/module outlines, learning objectives and classroom material, both 

physical and virtual, to support student learning.   This experience proved 

invaluable as it highlighted areas where the participants excelled, building 

confidence among the participants about their teaching style and course content, 

but also highlighting some areas for improvement.  Two more faculty librarians 

are planning to complete this programme in 2011 and 2012. 

 

Handling enquiries at the Information Desk 

As part of the library’s reorganisation of desk services and merging of the 

Information Desk and Borrower Services desk, two programmes were organised 

for staff and were delivered by CILIP.   The first consisted of practical exercises 

on the enquiry handling process, enabling participants to progress beyond the 

users’ capability by applying strategic questioning and analytical skills.  The 

second focused on responding to enquiries by phone or email.   It was designed 

for experienced practitioners and included extensive use of practical work with 

an emphasis on branding, presentation and customer care and the most effective 

methods of communication.  

 

Technical Services: the changing environment  

In view of organisational changes to the Library’s Technical Services 

Department as a result of automating and streamlining processes, a one-day 

workshop was organized for all staff involved.  This event explored the current 

situation, the areas that will be affected and the vision for the future including 

timescale and implementation. 

 

Team building for librarians  

The Library organised a team building day for UL librarians in May 2011 using 

the Myers-Briggs Type Indicator (MBTI) tool.  The objective of the programme 

was to provide participants with an understanding of how their individual 

personalities facilitate more effective interpersonal interaction in the workplace, 

enhance teamwork and utilise the potential of diverse perspectives to improve 

organisational functioning.  

 

Support training for library attendants  

The focus of this half day training session was to provide library attendants with 

support and tools in dealing with users’ queries on the floor and user behaviour.  

The facilitators were UL librarians and an external facilitator.   There was a 

presentation on recent changes to the catalogue and a refresher on searching 

techniques.   There was also a discussion on when to refer on to the Information 

Desk or to a librarian.  The facilitator focused on assertiveness with correcting 

user behaviour such as making noise or causing disruption and how best to deal 

with situations as they arise.   

 

Emergency response training  

This programme was designed for all staff as part of the review of our 

emergency response plan.   The training was provided by Harwell UK document 

restoration specialists, and consisted of a combination of presentations and 

exercises, where participants were trained in how to handle damaged stock, 

encouraged to scrutinise the local plan and identify strategies for improvement 

where necessary. 
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Statistics 2010/11 

 

 

Services Collections 

Total loans MD- Catalogued monographs CG- 

Loans from short loan collection MD- Additions to stock in period JB- 

Loans from self-service points MD- Electronic books 224,416 

Library visits Marie - Print and electronic journals 63,383 

Queries handled at Information 
Desk 

MD- Bibliographic & fulltext databases 193 

Information skills training sessions 
delivered in person hours 

7638 Interlibrary loans 1,685 

 

 

 


