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The Four Assessments >>>>

Job-fit critical factors:

— Cognitive (general reasoning)
—Personality type

—Work-related Attitudes

—Engagement

+ Good Candidate & Employer Experience



Cognitive Reasoning

Multiple-choice timed test
Measures “speed of solving problems”

Measures “speed of learning new things”

Determines “willingness to work with repetitive tasks”

Determines “ability to think strategically”



Cognitive Ability/Reasoning
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Assessment Centre

Back to Job

1 AMETICULOUS person is one wha is

praiseworthy greedy tidy © il unnecessary
2. Iftwo lemons cost 15 pence how many can be bought for 60 pence?
ten B six eight nine saven

3 Which one of the following words means most nearly the opposite of RANDOM? (remember, opposite)

financial suitable extravagant systematic relevant

4, In the following line of letters, what letter follows the seventh E?
BEFBEBIEFSEEDPFESJEEJDEDEPJET
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Personality Traits

Conscientious (Conscientious) : Describes the degree to which the individual
is persistent, organised and motivated

Likeable (Agreeable): Describes the degree to which the person is pleasant
and agreeable

Unconventional (Openness): Involves the degree to which the person is open
to new ideas and adventurous

Extroverted (Extroverted): Describes the source and focus of an individual’s
energy

Stable (Neuroticism): Involves the degree to which an individual is
emotionally stable and resistant to stress

Team Scale — describes the way the individual with contribute to a team

Exaggeration Scale — measures the level of faking and therefore accuracy



Personality Assessment
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Assessment Centre

Back to Job

1. Too much planning on the job can get in the way of enjoying things.

2.1 am always kind to everybody at work, regardless of how they treat me.

3.1am not avery adventurous person on the job.

4 Atwork, | am a shy person.

5. Its difficult to keep your poise on the job when you're under stress.

6. | perform best on the job when working on a team.
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Attitude Assessment

* Looks at counter-productive work behaviours
Honesty/Integrity
Hostility/Aggression
Conscientiousness
Good Impression

* Has three optional scales
Sexual Harassment

Substance Abuse
Computer Misuse



Attitude — Honesty/Integrity
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1. People worry too much about how we express ourselves.

2.1 am usually satisfied with work that is "good enough.”

3. Most people lie a little on employment applications.

4 All people tell "white lies "

5. Itis all right for a person to use illegal drugs at home, provided hefshe doesnt use them at work.

6. Everybody makes sexual remarks now and then.
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Engagement Survey

* |dentifies attitude towards previous work & employer
* Assesses motivations and intentions of candidate
* Looks behind data presented on cv/resumé

* Provides focus areas for short-listing and/or interview



Engagement Survey
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1.1 have several good friends at work.

2. My job contributes to my sense of well-being.

3. It doesn't matter much to me whether | have a regular job.

4. Life is a series of new learnings.

5. Most employers dont care about their employees.

6. It makes me feel good when people offer to help me.
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PeopleClues Reports

* Once candidates have completed the cognitive
and personality assessments their profile is
compared with any of the 130 job-fit
benchmarks in our library (or client’s own
custom benchmark)

* Here is a sample of the report produced >>



® Population bell curve
comparison

Name: Gina Sample
1D: 265538

O'Peo leClues’

Clues® lo your mnq! valuable resource... People

Date: Mar 25, 2008

Customer Service Summary

¢ JobFit benchmark bar

e green = Good

e yellow =
¢ red = Poor

e Behaviour descriptions in
context of the job category

¢ Behavioural Interview Question
to validate

Faster Processin
Meeds Intellectu.

General Reasoning *)
(Cognitive) ‘
Slower Processin
Accepts Simple & Repetitive \Nora | | |
- Gina acquires new information at an average rate of speed
- Customer Service roles that require moderate problem solving skills are best
- Environments where the product ar service are very simplistic may not provide enough challenge to avoid boredom

Question: Give me an example of a difficult problem you solved for a customer. What was the situation?

.

- Easy going nature may cause Glna to overlook important details

- Gina generally handles interruptions better than most people

- Better suited to Customer Senvice situations that do not require a detailed or thorough approach

- Important to have systems or procedures in place that force Gina to fill out forms or computer screens when details are critical and
must be captured

Question: Describe a time when you lost track of some details for a customer and it caused a problem. What did you do?

? Challenge

Conscientious
{Organization)

Cetail Oriented
Dependabla

Carefree
Isive

Tough Minded

Direct

Cooperative
Cetermined

Agresable

- Customers will usually view Gina as pleasant and likeable

- Usually takes direction well and at the same time provides direction to others when necessary

- Will be comfortable with moderate up-selling efforts

Question: Tell me about a time when you handled a customer situation that seemed impossible to deal with. What happened?

e Overall JobFit percentage

Overall

e ‘Good Impression’ scale

Good Impression
(Social Desirability)

93%

Frank

Candid m

ave heen frank and open

Exaggeralion
Disguised

be helpful in determining job performance. It is not designed to
yment and the ultimate employment decision rests with the Employer.

jometrics International

Overall

93%




PeopleClues Reports

* Once candidates have completed the attitude
assessment their responses are displayed in

graphic format with additional explanatory
notes.

* Here is a sample of the report produced >>



Attitudes Report for Marie Millard

Overall Score: Low Concern

This report measures self-admissions and attitudes toward counter-productive behaviors at work.

Some Concern
Might engage n >

“ »
‘ This black arrow indicates where the participant scored on each scale.

Hostility: Handling feelings in reqards to aggression, anger and hostility

4
COnur: m

Conscientiousness: Being dependable, organized and reliable.

¥
L
oot I | S i

Integrity: Behaving with integrity and honesty and expecting that co-workers will do so as well.

L 2
Concern oncern

Good Impression: Acknowledging normal faults and imperfections and answering the questions in a frank and candid
manner.

|
ancia —- Disgoised
Candid Disguised




PeopleClues Reports

* Once candidates have completed the
engagement assessment their responses are

displayed in graphic format with explanatory
notes.

* Here is a sample of the report produced >>



e |dentifies attitude
towards past or previous
workplace

e Colour Key:
Level of Engagement
e High

* Low N

e Uses self-report survey to
establish each level of
engagement

e Job & Employer scales

Job Engagement: Low

Jou's responsos fo tho quostions indcate o LOW lowol of angagemant with tha work isvolvad in doing his
prévious jb. He repois low levels ol job salisfaction and that he found i dificull 1o maximaes his effors i
daing this job. This lack af jpb malivaian may be dus o a poasr fit wilh his provious job af b5 o general lodk
of commitmienl b working.

To delermine which of Ehess bwe possible explanations bast s Joe's sduation, the Tolowing quaslions
ahauld ba askod!

Jou, lolime aboul your sl job. Whol did you ke aboul doing this job7? Whal did you find Fusirling?

Jow, tollma about iho kind of job or jpba thot you weuld Snd more sotistying, Du you evor hold such o job?
What caused you lo leave your ast jpb?

Employer Engagement: High

Mecium =

Jon's responses o the questons indicate & HIGH level of engagement with his prior empleyer. He reports
hawving aride in working for this company, caning aboul it fulure seccess, and having confdendce in the
compary's management. If ihis high level of emplayer engagement can be developed on bis nexd job, you
mary expect Joe 10 become & valusd and prodeclive amployes. This reg a cear underslanding of the
malch Between Joa's sxpectalicns of an employer and whal your srgasizalion ean provide, that is, the
characieristics of your work siustion and enveonmani

Understandiag the underlying reasons for Joo's posdive attifudos lowad his formar employer i crucial. To
imvesligate this matler, the following queslions should be asked:

Joe, tellme aboul your previous boss and the company for which you warked. Whal did you Bee aboul
e Shy wnk about doing busivess and how they ireated their emplayees?

Jow, whal epecifically did they do far you el made you Tesl poritive aboul iz company? Were thers alio
things that you disliked aboul the way the company operaled?

Summary

Jas's responees i the quetlions ndcate thal on his previous job Jos was poorly engaged wilh the wark
itself bul rather highly engaged with his esmployer. This patlem of responses sugests 8 peor job It
batwaans Jos and the work nvaleed, and Tal his pror amployar was nol abe o sffectivaly ulilize bos AR A
rasource. 8 bater job s possible and Joa's positive atlitudes oward amployers transfer to his new
amplnyer, you may axpact Jos ta hadome 8 prodective, byal, and sabefied worker
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